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"Ports, Customs and Free Zone" organizes

the First Social Gathering for Employees in
2023
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"Environment, Health and Safety”
conducts a regulatory inspection of the
"MSC World Europa” ship in Port Rashid
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The secret to finding your passion isn’t
looking, it's doing

Q-
ol dohniollg &jloallg {,)lgoll duiugo |

Ports, Customs and Free Zone Corporation \3

dumsl § yiud 415 yunied |

ng.ou.l |_j_|JJ9.D 339 o LLo.ILc Jgdy yuad LJ_D.0| U s 2022 o Liilgy”
dé wio 39 mdyg dlolsio d10g3y doghio yg@y Ja Ll.cLo.Dlg Lislnislg
uolii 2023 -6 dayad dloy layi pgullg Lajlai Laly cilnlg dba wlélng
Sal gl J.D.QLJIg JoVl Liilgs UQJJJ Jojl Lewo Guluuig Ll Lauo

“In 2022, the UAE was among the top five countries in the world in 339
developmental, economic and social indicators. thanks to the efforts of an integrated
government system, coordinated efforts and youthful energy that continued
day and night. Today, we start a new journey in 2023, in which we compete with
ourselves and race against time, so that our country will be the first and the best”.
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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"Ports, Customs and Free Zone” organizes the
First Social Gathering for Employees in 2023

The Ports, Customs and Free Zone Corporation organized the first social gathering forits employees

atallits business units, in the Winter Camps inthe First Aweer Area.

The meeting included a number of activities and programs in which all employees participated, as
the number of attendees reached about 100 employees, men and women, in which they contributed
to enhancing communication and social relations between them in an atmosphere of activity and
fun, creating an environment full of positive energy, discovering employee talents, and stimulating

interaction and participation within one team. .

In this context, Hend Ahmad, Director of Strategy and Communication Department at the Ports,
Customs and Free Zone Corporation, emphasized the strategic principles on which the corporation
is based, including the promotion of human capital, given that employees are the most valuable
capital of the corporation, with a total of about 600 employees. She added that PCFC is keen
periodically to organize programs and forums that will enhance social relations aside from the daily
work routine, and strengthen the channels of communication between employees of different job

categories, in an atmosphere of familiarity, mutual respect and teamwork.

Hend indicated that the PCFC seeks to provide an environment that stimulates seriousness,
diligence and work efficiently, expressing that such programs raise levels of positive energy and
productivity and increase cooperation and communication relations between employees, which is

reflected in raising the level of customer happiness.

The Director of the Strategy and Communication Department stated: "We start the first social
gathering with the beginning of the new year so that the employees derive positive energy urging
them to increase the rate of work productivity and exert more effort to achieve the mission, vision
and strategic objectives of the Corporation, which will have a positive impact on performance rates
at the level of business units," adding that the meeting aims to enhance the employees' sense of

belonging and loyalty to the PCFC.
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Among our Strategic principles

Pursuit of Excellence: In everything we do.
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The editorial team of the electronic newsletter honors Raja Malah for her
valuable contributions to the weekly newsletter

In appreciation of her valuable efforts and outstanding contributions during the past year, Mrs. Hend
Ahmed Shaker, Director of Strategy and Communication Department, honored Mrs. Raja Malah
- Senior Engineer Planning at the Department of Planning and Development - Trakhees, for her
participation in writing articles for the weekly electronic newsletter during the year 2022. Her articles
contributed in enriching the newsletter content, and it was welcomed by the employees of the Ports,
Customs and Free Zone Corporation.
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Think about your life and don't waste any moment doing things that you don't see in yourselfin
the future.

Set your daily and future goals and review your thoughts and details of your day every night

Persevere and compete, but don't underestimate the feelings of others.

Be the helper and teacher for everyone who needs help, share your ideas and listen to other
people's opinions.

Invest in yourself and nourish your mind to progress and develop ideas.
Look for innovative and exceptional solutions and always be thirsty for information.

Cooperate and respond to your colleagues in a positive way and cultivate a spirit of
perseverance in yourself.

Hamda Buosaiba
Accountant General Ledger & Fixed Assets - Finance Department
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"Environment, Health and Safety” conducts a regulatory inspection of
the "MSC World Europa” ship in Port Rashid

Onitsfirstcruise to the Middle East, Port Rashid welcomed the MSC World Europa, whichis the most
advanced and best-in-class in the world by reducing its carbon emissions to be environmentally
friendly.

In this context, the Ports and Maritime Transport Section of the Environment, Health and Safety
Department in the Department of Planning and Development - Trakhees conducted a general
regulatory inspection on board the ship, which is 333 meters long, consists of 22 decks, and has a
capacity of about 7,000 passengers, with the aim of ensuring that the ship complies with international
standards. Federal and local marine regulations.

During this winter tourist season, according to its schedule, the ship will make about 14 trips to Port
Rashid, where the number of passengers will exceed 189,000 tourists to Dubai, which is gaining
great momentum as the main gateway for cruise tourism regionally and globally.

The Ports and Maritime Transport Section examines all passenger cruise ships arriving at Port
Rashid and DubaiHarbour, as well asissuing relevant no-objection certificates for marine operations
while the ship is docked in the port, in addition to coordinating with the concerned strategic partners
in order to ensure the flexible operation of cruises in Dubai.
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The Strategy and Communication Department celebrates the launch of
"Spider Impact” system

The Strategy and Communication Department of the Ports, Customs and Free Zone
Corporation celebrates the launch of the strategy and corporate performance system
"Spider Impact”, which is an electronic platform to display the indicators of business units and
departments and their performance in a smart and direct way. The new system keeps pace
with the corporation's goals in transforming services, and it facilitates the process of entering
data and results, besides accessing them quickly and immediately by those concerned.
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Name: Masoud Abdullah Qasem
Job Title: Officer Innovation & Business Excellence

Brief Introduction:

| started my professional careerin 2014 at the Department of Planning and Development - Trakhees,
where | joined the Commercial Licensing Department as a customer service executive for
commercial licensing services such as commercial licenses, commercial permits, and government
services.

My work in a number of sections helped me expand my skills by overcoming challenges and
getting acquainted with the services provided by the Ports, Customs and Free Zone Corporation,
and | am currently working as an innovation and business excellence officer in the Strategy and
Communication Department at the Corporate Support Center, where my work contributes to
meeting the needs of business units on a daily basis such as strategic and governmental projects
and initiatives, follow up on strategic indicators, in addition to maintain services catalogue, as well as
following up on employee suggestions.

Among my academic and practical achievements that | am proud of is obtaining a master's degree
in business administration in 2015 from the American University in the Emirates and being awarded
the title of "Employee of the Month" while working in the department of "Trakhees", in addition to
launching the suggestion guide.

My hobbies outside of work is playing soccer, reading and team games as well as trying new things
such as trying out different restaurants.
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The secret to find your passion isn't through searching, but doing

10 steps you can follow to find your «cla . 23l lavcliil ¢liSoy calghn 10
passion:

1.Create a personal vision statement. Auna b g gl cbil 1
2.Determine your values. <l dolall apdll 35335 .2
3.Find your true north. LBl el (e ¢l 3

4.Make a list of things you love to do. . 5 i il cluaill doilé ) a6
5.Assess the things you don't love. ’ i
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6.Acknowledge your strengths and . .
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7.Practice journaling. e

8 Embrace a mindfulness practice. C9ll dujlao i 8
9.Seek guidance from a coach. .U1J20 (0 angill clnl9
10.Surround yourself with people with similar ol usi amya] .Job_..ub Eluai a0
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These entities
are Dubai Customs, Dubai Ports Authority, in addition to the Department of Planning
and Development - Trakhees, the Dubai Maritime City Authority, Marine Agency for
Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLa33l 3850
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