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Sheikh Saeed Al Maktoum: Intensive efforts to consolidate Dubai's position as
afirst-class winter tourism destination for the luxury yachts map globally

DMCA participates in the Gulf Superyacht
Summit 2022

The Dubai Maritime City Authority, of the Ports, Customs and Free Zone Corporation, participats
in the Gulf Superyacht Summit 2022, on 9 and 10 November, on board the floating hotel "Queen
Elizabeth 2" in Port Rashid in Dubai, where the summit is an annual event that brings together
experts of the marine industry, owners and manufacturers of luxury yachts with the aim of discussing
the future of the leisure yachting industry as well as talking about future opportunities to enhance
this industry in the UAE in general and Dubai in particular.

In cooperation with the most prominent stakeholders in the marine sector, including P&O Marinas,
the inaugural session entitled “The Future of Luxury Yachting in the Gulf” kicked off in the presence
of Sheikh Saeed bin Ahmed bin Khalifa Al Maktoum, Executive Director of the Dubai Maritime City
Authority, and a number of department managers, the panel speakers discussed the opportunities
and challenges of the future of the luxury yacht sector in the UAE.

Through the events of the summit, Sheikh Saeed explained that the Gulf region in general and the
UAE in particular is an attractive and ideal destination for receiving international luxury yachts,
pointing to the efforts of the Dubai Maritime City Authority to promote Dubai's maritime position as a
first-class winter tourist destination on the map of global luxury yachts.

Sheikh Saeed explained that the authority is currently working to speed up the customs inspection
process for visiting foreign yachts to reach only 30 minutes for yachts of more than 100 meters in
length, in support of the “Dubai Winter Destination for Yachting” initiative, by starting to implement
inspection procedures for visiting foreign yachts before by Dubai Customs inspectors upon arrival.

Sheikh Saeed stated that the authority adopts the vision of the wise leadership of the UAE regarding
the development of the maritime sector by strengthening the logistical infrastructure of docks and
berths, adding that the authority is keen to meet with all strategic partners to find out the challenges
and needs required by the maritime sector.

For his part, Adel Kalantar, Director of Maritime Business Development Department, at Dubai
Maritime City Authority, said during his speech among the speakers at the opening session of the
Gulf Superyacht Summit, that the authority is ready with an action plan with concrete objectives to
create the best conditions for the successful operation of luxury yachts in the Gulf region, pointing
to working with Abu Dhabi Ports to launch a unified map of all berths for foreign luxury yachts. "The
efforts of the DMCA contribute to the promotion of the luxury yacht tourism sector, and elevate
its business to new heights of modernity, competitiveness and high quality for both visitors and
investors," Kalantar added.
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Procrastination, is usually delaying work and tasks to a later time. A person resorts to it to
escape the anxiety that accompanies the beginning or completion of tasks.

Because of procrastination, you may have missed many opportunities to develop yourself,
improve your financial situation, and build important social relationships... You may have many
projects and dreams that have evaporated and disappeared... Postponing work weakens your
self-confidence and burdens you with a miserable feeling of dissatisfaction and regret.
Forget about what you have missed until now, you have to react now about the future.

| came to you with a technique called "Five Minutes" which is from the executive director of
Instagram. Itis a smart technology that "tricks" the mind to accomplish what it has to accomplish
without hesitation. the steps are as follows:

. Write down a list of things you have postponed so far.

. Arrange them according to theirimportance and priority for you.

. Allocate an hour each day for that list and within that hour, devote only five minutes to doing
eachwork separately. Forexample, "Arrange my Library" for just five minutes.

The secret is that by dedicating a short, specific period of time to do something, you are not
“alerting” the area of the brain responsible for hesitation and procrastination. The human mind
is always looking for ease, and when it knows that it will only take five minutes, then it is less
likely to hesitate. For example, saying "I'm going to take five minutes to arrange the library” is
easier for the mind than saying "I'm going to take five hours to arrange the library at the end of
the week."

The “Five Minutes Technique” will restore your self-confidence when you'll notice that you've
started to take matters into your own hands and start getting things done. True, five minutes is
a very short time, but it's better than nothing.

Every day, you will notice that your projects are making progress and you will see that you will
decide to extend the five minutes longer. Because motivation comes with action and frustration
comes from procrastination.

Procrastination is a habit and habit is subject to change, don't say tomorrow | will, make a plan
and act now.

Raja Malah
Senior Planning Engineer

Excellency

“Take time to deliberate; but
when the time for action arrives,
stop thinking and goin”.
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Under the patronage of His Highness Sheikh Hamdan bin Mohammed bin Rashid Al
Maktoum Crown Prince of Dubai and Chairman of the Executive Council

Ports, Customs and Free Zone Corporation (PCFC) announces its participation in
the upcoming edition of

Participation Rules:
1. Teamwork skills.

. Strategic thinking and mental skills to solve problems.

p)
3. Physical fitness and endurance.
4

. Ability to engage in strenuous physical activities like wall climbing,
running, and weight lifting.

. Ability to perform mind games such as building blocks and solving
complex puzzles.

6. Knowledge of Arabic and English
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World Quality Day

On the occasion of “World Quality Day”, PCFC Strategy and Communication department is
celebrating this international day which falls on 10th November this year. The World Quali-
ty Week theme for this year is ‘Do the Right Thing’; which provides an opportunity to reflect
on how corporate culture and conscience can help or hinder an organization to make right
decisions.

Edwards Deming is the “Father of the Quality” who once said: “If you can't describe what you
are doing as a process, you don't know what you're doing”. This approach has rightly been
adopted by the PCFC Management by implementing and proudly sustaining the Quality
Management System through Corporate support Centre - Strategy and Communication -
Quality Officers.

In the World Quality Day, let us understand and recognize how Quality Management Systems
can help translate the values and policy aspirations into everyday work at all levels, along with
highlighting the importance of leaders in setting the direction.

PCFC holds the certificate for Quality Management System ISO 9001:2015 the latest version,
and many other ISO certificates. Having this Quality Management is important for several
reasons, which are customer satisfaction, reputation, maintaining the international standard,
reducing the cost and contributing in increasing profitability.

Our Quality Officers play a significant role in ensuring to meet and exceed the
desired Quality Management System requirements set by the International Standard.

They formulate the processes by using defined methodologies, identify the areas for
improvement and direct the Management System processes and policies, and make every
effort to provide the Business Units with the greatest possible Quality System functionality.
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Quality Team

Name: Kholoud Hassan Mansi
Designation: Quality Officer
Business Unit Handled:

Dubai Maritime City Authority

Department of Planning & Develpment - Trakhees
(LD)

Corporate Support Centre (ISR)
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Name: Lester John Menezes
Designation: Quality Officer
Business Unit Handled:

Department of Planning & Develpment - Trakhees
(CED) and (EHS)
Dubai Ports Authority
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Name: Naheed Sami Uddin
Designation: Quality Officer
Business Unit Handled:

Corporate Support Centre

PCFC Security Department

Marine Agency for Wooden Dhows
Department of Planning & Develpment -
Trakhees Trakhees (EHS Central Lab)
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History of the UAE
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UAE’s Culture - Art

Art

Music, dance, poetry, pottery, weaving and embroidery were popular forms of art in the
olden days. Today, paintings and literature have joined the art forms thriving in the UAE.

Poetry

Traditional UAE's literary heritage comprises Taghrouda and Nabati poetry.
Taghrouda involves a poetry duel. This art was practised in rural areas to hasten the
search for a lost camel or horse. Al Taghrouda, which is popular at weddings, is also
performed on horseback to urge horses to speed up. The equestrian taghrouda is
usually about courage, bravery and magnanimity. Nabati refers to the dialect of Arabic
spoken by non-Arabic natives. Nabati poetry has been a feature of life in the Arabian
Peninsula since the 16th century

Music and Dance

Music and dance were widely practised in the olden days. Ayala or the 'stick dance'
is one of the folk dance forms. Al Wahabiyyah is one of the oldest art forms of Ras
Al Khaimah and is performed only here. Today, Emiratis play traditional music and
perform traditional dances on important social occasions.

Crafts

Crafts such as pottery, weaving and embroidery have been part of the Emirati
culture since the time they lived as bedouins. In fact, pottery can be traced back to
the Paleolithic Age (6000 B.C. - 3500 B.C.). The Emirati traditional form of weaving,
known as Sadu, is on UNESCO’s List of Intangible Cultural Heritage in Need of Urgent
Safeguarding.

Paintings & Literature

There are several art galleries, art districts and art museums in the cities of Abu Dhabi,
Dubai and Sharjah. Today, the UAE is emerging as an international hub for promoting
artandculture. The UAE is venue for several art and literature exhibitions and festivals.
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Smart Lock S Jad

Schlage Security Company has a new smartinnovationin the home and security industry, whichis ¢ . 33 J-a6 pliAigmg c-0\lg Jjliall Jloo <] 12420 LS5 LolAi JSii duiolll “Schlage” ds pui
asmart lock system. This smart device allows users to lock, unlock and monitor lock activities with g ulnill alai vl Laiiélyo I 6 alb Ay JLaa\ll Q169 J-06 (poadiwoll SAll jladlhe oy
the use of an application on their phone Lpadilge e

Additionally, it supports seamless integration with Apple’s iPhone & Apple Watch, so users can  (jSas ¢iuny duisall dJI dclwg”jgo .,ST" ilge g o yulwll Jollill g cyygamd sllsy Ll dalvill
lock and unlock their doors without even unlocking their phones. This new smartlock from Schlage  (j-0 222l 32l Jaélllae acyy . aadilge aleldabll i gga r(]_m__l|94£| 2169 J06é (pordiwall
also supports Alexa, Siri, Google Assistant, and the Schlage Home app. .Schlage Home Gulnig (Jog2 acluiog S pw'g SLasSul LAl Schlage

Rashed Saeed AlDoobi - Manager Corporate Communications Section wgall Junidl awd pao - igall e w il
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These entities
are Dubai Customs, Dubai Ports Authority, in addition to the Department of Planning
and Development - Trakhees, the Dubai Maritime City Authority, Marine Agency for
Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLasdl 3850

@000

@pcfc_dubai

www.pcfc.ae



