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PCFC leads Innovation with 10 Groundbreaking Projects in
Customs and Logistics Security at GITEX Global 2024

In line with the vision of H.H. Sheikh Mohammed bin Rashid Al Maktoum, Vice President and
Prime Minister of the UAE, and Ruler of Dubai, to enhance Dubai's global stature and provide an
integrated digital experience in customs and security operations, the Ports, Customs, and Free
Zone Corporation (PCFC) announced the launch of 10 pioneering projects during its participation
at GITEX Global 2024.

H.E. Sultan Ahmed bin Sulayem, Chairman of the Ports, Customs, and Free Zone Corporation
and Chairman and CEO of DP World Group, stated, "Dubai Economic Agenda D33 has set several
targets to boost Dubai’s external trade and create opportunities in key and emerging sectors such
as trade and logistics. Our new projects at GITEX Global 2024 align with these goals by providing
a unique and exceptional customs experience that addresses the needs of our customers and
reflects our commitment to innovation and excellence. These projects will streamline customs
processes, reduce inspection times, and simplify port and free zone entry applications, thereby
enhancing Dubai's global competitiveness”.

Bin Sulayem added, "We are confident that these pioneering initiatives will facilitate trade, lower
costs, and reduce customer time, further bolstering Dubai's pivotal role in global trade and
increasing its global competitiveness”.

On the first day of the exhibition, H.E. Nasser Al Neyadi, CEO of the Ports, Customs, and Free Zone
Corporation, along with H.E. Dr. Abdullah Busnad, Director General of Dubai Customs, launched
the "Tasreeh" digital gateway. This Al-powered smart security platform utilizes digital permit
scanning to facilitate the entry of individuals and businesses into Dubai's ports and free zones.
Additionally, the Smart Customer Service Platform project was unveiled.

Commenting on the occasion, Al Neyadi stated, "We are presenting the world with a unique model
of future services and solutions that exceed expectations in both the security and customs sectors.
The 'Tasreeh’ project reflects our commitment to innovation by implementing comprehensive
and integrated security solutions that meet our customers’ expectations and deliver a seamless,
flexible experience for the entry of individuals and businesses into the ports and free zones under
our jurisdiction in Dubai. The digital enhancement of the project has reduced the processing time
for security gate passage from over five minutes to mere seconds”.

Al Neyadi, accompanied by Busnad, also launched the "Seamless Inspection” project for Dubai
Customs, a groundbreaking development in customs inspection operations. This project allows
importers and businesses to conduct inspections directly at their warehouse locations, eliminating
the need for traditional inspection points.

Speaking about the "Seamless Inspection” project, Al Neyadi explained that it would bring about
a fundamental change in customs inspection operations through innovation and development,
enabling companies to conduct inspections on-site. This will allow traders to meet global demand
more efficiently and flexibly, supporting global supply chains. He further noted that by streamlining
procedures through the integrated inspection system, Dubai's commercial sector will be able to
attract both foreign and domestic investments by expanding the operations of leading companies
already present in the local market, thus supporting sustainable development, as the commercial
sector is one of the key pillars supporting the national economy.

Among the other digital projects launched by Dubai Customs during the exhibition were: the
Customs Journey, the "Shahin” project, "AlMunasiq,” the K9 Sustainable Vehicle, the "Octa” project,
the Warehouse Platform, and the Inspector Smart Training Program. The Corporation’s Stand at
GITEX provides visitors the opportunity to explore these new projects firsthand, experience them
in action, and learn about the available services and the innovative technologies supporting them.
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During GITEX Global 2024, Saeed Al-Banai, Executive Director of Corporate Support Services at
the Ports, Customs, and Free Zone Corporation and Leopoldo Boado Lama, senior vice president
- Business Applications, ECEMEA at Oracle have signed a joint Memorandum of Understanding,
stating that Oracle Fusion Cloud Applications Suite will serve as a significant platform towards
enhancing business effectiveness and improving operational efficiency by transforming financial
management, human resources management, and procurement processes within the PCFC into
an advanced digital experience, which ultimately enhances employee experience while reducing
costs and time overall.
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Saeed Al-Banai, Executive Director of Corporate Support Services at the Ports, Customs, and
Free Zone Corporation and Salvador Anglada is the CEO of e& enterprise, has signed a joint
Memorandum of Understanding during GITEX Global 2024. Under this MoU, e& enterprise will
do PoC'’s, Workshops, Knowledge sharing sessions and Implement projects related to Data & Al,
Cloud & Cybersecurity, Sustainability/loT and Business Process Reengineering.

Don’'t Miss Out!

« Endowment of Dubai Government Employees
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Tareq Saeed Al Marzooqi
Manager Customer Happiness Section
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Self-Learning
Strategies in 2024
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For a successful project:

Projects in life vary and differ from one person to another based on the set goals. For example, there is the project of building a dream house, the graduation project in
postgraduate studies, implementing a project related to work or a job, or establishing a successful business project, and other personal projects.

In all projects, whether small or large, there are steps that must be followed in order to achieve the desired goals and satisfactory results for its owner. Here, we will
highlight the steps that will enable us to achieve a successful project:

First: Preparing the plan

Good planning is the foundation of success, a principle you must always keep in mind. You start with planning and studying, and you will achieve the success and profits
you desire. Therefore, the first step to take is to prepare the plan. Undoubtedly, this work plan should be carried out after gathering as much specific information as
possible, as this will enable you to grasp all aspects of the project and its main role in completing the implementation process.

Second: An exceptional team

Success on your own is completely unproductive, as one of the most important elements of success is forming a distinguished team that possesses the necessary
expertise and skills for the success of your project. This especially requires relying on talented individuals in the workplace, who can add value to this place, understand
the project owner's vision well, and strive to achieve its goals.

Third: Seizing opportunities and building relationships
As a project leader, seizing the opportunity that presents itself is required, as it only comes once. Therefore, you must take advantage of it and be able to execute the
project through it, and do not let any room for hesitation, doubt, or laziness stand in the way of seizing opportunities.

Add to that the importance of building a wide network of relationships. These relationships help you understand and comprehend various marketing needs, as well as
participate in seminars, conferences, and different economic events, which in turn will help you understand the current situation and any future developments that may
arise in the project, contributing to achieving your strategic goals.

Fourth: The experience element

There is no doubt that experience is an important factor in project implementation, and certainly, age, life experiences, along with scientific and practical expertise play a
fundamental role in building expertise, which willundoubtedly help you generate valuable ideas and means to implementthe project in the most suitable and successful
waypossible.

Fifth: Balance in your work
Project management is not easy at all; it requires a great deal of effort and energy to balance your work and personal life.

Sixth: Risk Management

One of the most important positive steps you should take in order to plan the project well and deal with the challenges you face. It is considered one of the most
important stages of production that helps you carry out many of the specific procedures outlined in the project plan to address any unforeseen risks to your project.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.
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