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Borders divide,
Customs connects

Les frontiéres séparen
les douanes rapproc
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Secretary General
World Customs Organization
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Dubai Customs celebrates World Customs Day, unveils 'Shahin’
Digital Platform, championing Efficiency, Security, and Prosperity

In line with the theme "Committed to Efficiency, Security, and Prosperity,” Dubai Customs marked
World Customs Day with a vibrant celebration on January 26th. This occasion echoed the World
Customs Organization's (WCO) global call for customs authorities to prioritize innovation and
collaboration, as part of their 2025 vision, fostering a more efficient, secure, and prosperous future
for global trade.

On this occasion, His Excellency Sultan Ahmed bin Sulayem, Group Chairman & CEO of DP
World, Chairman of the Ports, Customs & Free Zone Corporation, expressed that the UAE has
excelled in foreseeing the future of the economic sector, thanks to the visionary leadership that
hasimplemented proactive strategies. These strategies have helped elevate the UAE's position as
a global trade and economic hub. He emphasized that this foresight has fostered comprehensive
trade and economic partnerships, enabling the UAE to meet global challenges, ensuring
sustainable growth, and continuous innovation across various sectors.

His Excellency stated, "In line with the goals of the Dubai Economic Agenda D33 and the vision of
His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister of the
UAE and Ruler of Dubai, Dubai Customs continuesits unwavering commitment to developing digital
services and programs that enhance efficiency, security, and prosperity in customs operations and
Dubai's external trade." He highlighted that the government department has expanded beyond
traditional customs workinto the realms of creativity andinnovation. This includes the development
of a pioneering blockchain platform, designed to improve the efficiency and transparency of trade
operations both within Dubai and across borders. This secure and effective digital network is
seen as a major achievement in the digital transformation journey and is intended to strengthen
cooperation between government entities and the logistics industry.

During the event, Dubai Customs also announced its new digital platform, "Shahin," designed to
track trucks and shipments. This initiative, in collaboration with the Federal Authority for Identity
and Citizenship, Customs and Border Security, and the Security Industries Regulatory Authority,
aims to enhance the security framework and facilitate trade within the UAE. The platform provides
a comprehensive system for tracking trucks and shipments across Dubai's customs ports,
monitored round-the-clock using the latest satellite tracking technology, from their entry point
to their final destination. It offers real-time information exchange, enabling smooth tracking and
monitoring, which enhances the efficiency and transparency of logistics operations and fortifies
supply chain security.

His Excellency Dr. Abdulla Busenad, Director General of Dubai Customs, emphasized, "Our
digital customs services and innovative systems help accelerate logistics operations, assess
shipment risks, and improve security for both Dubai and the UAE, enhancing the efficiency and
transparency of supply chains." He further stated that the "Shahin" platform will support logistics
companies in complying with the approved regulations, laws, and procedures. The system also
collects crucial shipment data, such as cargo specifications, destination details, and vehicle and
driver information, helping detect violations and irregularities during transit. Alerts will be issued
for any deviations from the shipment's route or unusual activities, allowing for necessary actions
to ensure compliance with the declared customs route. Additionally, the platform contributes to
Dubai's leadership and competitiveness, reinforcing its position as a premier logistics hub both
regionally and globally. The platform targets all trucks and shipments within the Emirate of Dubai,
including those transporting hazardous materials, and other shipments as designated by relevant
authorities.

In addition, during the event, Dubai Customs signed a Memorandum of Understanding (MoU)
with the Dubai International Arbitration Centre, aimed at promoting the use of alternative dispute
resolution methods within the global logistics sector. The MoU seeks to establish effective
mechanisms for applying the rules of the Dubai International Arbitration Centre as a preferred
option for resolving disputes, while identifying the best ways to make arbitration more appealing
to this vital sector. It also allows Dubai Customs to promote arbitration clauses approved by the
Centre, helping to incorporate them into contracts with its network of business partners. This
collaboration supports the goals of the Dubai Economic Agenda and strengthens the emirate’s
position as a global hub for alternative dispute resolution.

In a recorded message, WCO Secretary General, Mr. Kunio Mikuriya, stated: “On January 26th
every year, World Customs Organization and its member customs authorities celebrate World
Customs Day. Thisdayis an opportunity to honorthe dedication and commitment of customs teams,
supportinformed decisions to ensure sufficient resources to address challenges effectively,and to
highlight the importance of elevating customs standards in line with the ambitions of our member
administrations. This year’s theme emphasizes the need for practical steps to facilitate trade while
ensuring security and sustainable growth, embodying the commitment of customs authorities to
efficiency, security, and prosperity”.
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PCFC marks "World Data
Protection Day”

The Marketing and Corporate Communications
Department, in collaboration with the
Information Security Department, organized
a special event in celebration of "World Data
Protection Day", falls on 28 of January every
year, aimed at raising awareness about the
importance of data protection and best security
practices.

This event is part of the corporation’s ongoing
efforts to enhance security knowledge among
employees and to familiarize them with the
latest methods of mitigating security risks that
may threaten data.

The keynote lecture was delivered by Mr. Hamid
Al Mehairi, Senior Manager of Security and
Governance Section. During his presentation,
he addressed key challenges facing information
security in the digital age and discussed ways
to reduce risks while fostering a community-
wide awareness of the importance of data
protection. This event reflects the corporation's
commitment to promoting a cybersecurity
culture and ensuring a secure environment
that protects the data of both individuals and
organizations.
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G A B e D We congratulate the team of the Dubai

Maritime Authority on being honored by H.H.

Sheikh Hamdan Bin Mohammed Bin Rashid

) 74 ~ 7§ > Al Maktoum, Crown Prince of Dubai, Deputy

—A& 04 . e o PO oo s ol Prime Minister, and Minister of Defence, and

#9380 JTadh 1 300 2 plas> e e W] ol atoal i Chairman of the Executive Council of the
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1 Sl ol o Emirate of Dubai. This recognition comes

in appreciation of their valuable efforts
in achieving one of the most significant
strategic objectives of the United Arab
Emirates, which is successfully surpassing
the Financial Action Task Force (FATF)

The certificates of recognition were awarded to: 0 JS py)sill wabslauis JU adg evaluation and removing the UAE from the

o FATF "grey list" by ensuring compliance
Hamed Ali Hassan, Director of Maritime Registration Department Sl Juwill 6)la] pao -gun Lle aob with anti-money laundering and counter-
Hanan Abdullah AlKashri, Manager of Registration & Licensing Section Sl )iy Juowill awnd pao - g sl alllace glis terrorism financing measures.

Maryam Ali Turki, Executive Registration & Licensing U jillg Joawill g auaii - S5 Jle aujo
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€910 2il0 Understanding Change Management

Khaled Nasser Attabi

FreEsitees) Change management refers to the structured approach organizations use to transition individuals, teams, and processes from their current state

to a desired future state. It involves preparing, supporting, and guiding people through change to achieve organiza-tional goals effectively. One
widely used framework for change management is the AD-KAR model, which focuses on five key stages: Awareness, Desire, Knowledge, Ability,
and Reinforcement.

Key aspects of change managementinclude clear communication, stakeholder engage-ment, and continuous feedback. By addressing resistance
andfostering a culture of adaptability, organizations can ensure smoother transitions and better outcomes.

In today’s fast-paced world, where technological advancements and shifting priorities are constant, effective change management is crucial for
staying competitive and resili-ent.
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Revolutionizing
Gardening: The Rise of
Smart Garden Systems

Smart Garden Systems are transforming
plant care by making it easier and more
efficient. These systems automate the
monitoring of soil moisture, light levels, and
temperature, ensuring plants thrive with
minimal effort. Suitable for both indoor and
outdoor gardening, they allow you to grow
herbs, vegetables, and flowers with less
maintenance. Many smart garden systems
come with app connectivity, offering real-
time tracking, adjustments, and care
reminders. Ideal for both beginners and
seasoned gardeners, these systems
simplify plant care, promote sustainability,
and make gardening more accessible to
everyone.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.
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