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Dubai Maritime City Authority allows marine and tourist excursions to
practice recreational activities and anchor along the coasts of Dubai
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As part of its endeavor to enhance the distinguished position of the Emirate of Dubai as a
leading global destination in the maritime sector, Ports, Customs and Free Zone Corporation
is working to regulate and facilitate maritime activity, and to enhance Dubai’s position on the
map of marine tourism, navigational activities, commercial and logistics services, through
the legal and legislative frameworks issued by the authorities. Its competent authorities,
particularly the Dubai Maritime City Authority, are concerned with developing, regulating
and managing the maritime sector in Dubai in accordance with the highest international
standards and best practices.

Sheikh Saeed bin Ahmed bin Khalifa Al Maktoum, Executive Director of the Dubai Maritime
City Authority, said that the authority has issued a circular to ease restrictions imposed
on mooring and the practice of marine recreational activities in the waters of the Emirate
of Dubai, with the aim of strengthening the marine entertainment sector in the emirate,
declaring that Dubai's waters are open. To anchor marine and tourist excursion facilities
and to practice recreational marine activities along its coasts.
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Ports, Customs and Free Zone Corporation extends its best wishes and thanks to colleague
Muralidaran Nalkandil from the Financial Department on the occasion of the end of his
service in the corporation, which extended for nearly 16 years.
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Prosperity through progress
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“Time is on our side to produce:a‘nd )
prosper so don’t stop until you seize
the opportunity.” :
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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The First Happiness gathering of the Strategy
and Communication Department
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The Strategy and Communication Department organized the first happiness gathering for
its employees at the Queen Elizabeth 2 Hotel, during which the department's objectives
and operational plan updates were discussed, and development proposals and future
programs were identified.

Mrs. Hend Ahmed Shaker, Head of the Strategy and Communication Department, praised
the efforts of the employees and honored the distinguished employees for the qualitative
achievements accomplished through them in the first half of this year. The meeting included
reviewing the suggestions of the Happiness box and discussing them with the team, in
addition to an introductory tour of the ship.
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Mr. Yanal Abaza, General Manager of Queen Elizabeth 2 Hotel, honored Mrs. Ahlam
Almarzooqi from the Finance Department with the award presented by the hotel for

winning the Holy Month of Ramadan competition, in the presence of Mr. Adel Al Ali,
Executive Director of the Investment Department.
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Personal Card:

Name: Sheikh Ahmed bin Saeed Al Maktoum

Title: Executive Director

Marital Status: Married

Number of Children: Three (two sons and a daughter)
Degree/Specialization: Holds a Masters in Human Resource Management and is in the process of
completing a Ph.D. in Business Administration.

Career experience:

+ 2020 to Present - Executive Director at Dubai Maritime City Authority

+ 2020 - 2020 - Assistant Director for Research and Development - P&O Maritime Logistics
+ 2012- 2020 - Senior Officer- Strategic Planning - DP World

Tell us about the details of your joining the Ports, Customs and Free Zone Corporation "Dubai
Maritime City Authority”.

An administrative decision was issued on March 30, 2020 by His Excellency Sultan Ahmed
bin Sulayem, Chairman of the Ports, Customs and Free Zone Corporation, to appoint me as an
Executive Director of the Dubai Maritime City Authority, which | considered as a significant step
in my professional career, and through which | hope to contribute to the development of the
Corporation and the maritime sector in the Emirate of Dubai.

His Highness Sheikh Mohammed bin Rashid Al Maktoum said, “It is not important in which
position you are, but what you do and what you provide is important.” What do you recommend
to employees through this quote?

We all learn from our inspiring leader, His Highness Sheikh Mohammed bin Rashid. Indeed, a simple
employee can have a profound impact through his honesty, sincerity and dedication to his work. |
also want to stress the fact that not everything lasts. What remains is the knowledge we share with
the business team and the efforts we put into promoting the place we are responsible for.

What has the PCFC or DMCA added to you?

| have noticed that our commander, His Excellency Sultan bin Sulayem, is in fact a front-line soldier
in the service of Dubai. As we all are. From the moment | stepped into the corporation’s offices, |
felt like | wasn't just an employee of a company. Rather, | am one of the soldiers who are ready to do
the impossible for the sake of the Emirate of Dubai and our great leadership. | also learned that the
maritime sector is the dynamo of trade in the Emirate of Dubai and we play a major role in placing
our beloved country, the UAE, at the top of global trade.

What are the main features of the DMCA/PCFC work environment?
A dynamic and energetic work team, always striving for excellence.

Employee happiness is a key component and fuel for success for any organization. What do you
think of that?

The late Sheikh Zayed bin Sultan Al Nahyan, may Allah have mercy on him, said: "My wealth is
the happiness of my people." Happiness represents a comprehensive concept that includes the
achievement of development and the quality of the work environment, which motivates employees
for their generous bids and dedication to work. Here comes a great responsibility that | bear upon
me. When an employee is happy, it means that he is engaged and when he is engaged, it means
that he is ready to give his best performance and this is what makes the whole work organization
integrated.

What are the personal qualities that characterize a successful leader?

These are essential matters, of which | can mention the following; Good communication with
others, ability to build a team, self-confidence, humility, humanity, constant activity, and looking at
challenges as opportunities.

What are your hobbies?
Sea.. Always and forever...and all the sports it includes such as fishing, diving and marine activities,
in addition to falconry and archery.

Do you have a final word for the staff of the PCFC/DMCA?

| say to my brothers and sisters, that we always strive to make the maritime sector in the Emirate of
Dubai among the first and raise the flag of our beloved country high in all sectors. This is achieved
through concerted efforts and always striving to perform the tasks entrusted to us to the fullest,
and several factors can help in this by positive competition between what we do and what we are
able to do, and to compare ourselves with ourselves and not with others, and it is very important
to believe in ourselves and our capabilities. | also want to stress the importance of working as one
and focusing on achieving leadership goals and making them our own goals.
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Sheikh Saeed: | am one of the soldiers who are
ready to do the impossible for the Emirate of
Dubai and its Leadership
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He considered his appointment as Executive Director of DMCA as a very important step in his
professional career, and the marine sector sees him as the dynamo of trade in the Emirate of Dubai
who plays an important role in putting the UAE at the top of global trade. , ,
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