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“Success is measured by the 5

His Highness Sheikh Mohammed bin Rashid Al Maktoum S
Vice President and Prime Minister of the UAE and Ruler of Dubai - -
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PCFC organizes a blood donation campaign in cooperation with the Dubai Health Authority
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The Ports, Customs and Free Zone Corporation (PCFC), in cooperation with the Dubai Health Authority, organized a blood donation campaign
under the slogan "A drop of blood saves a human life" on the occasion of the World Blood Donor Day, which falls on June 14 of each year.

His Excellency Sultan Ahmed bin Sulayem, Chairman of the Ports, Customs and Free Zone Corporation, stated that the organization of
the campaign comes as part of the Corporation’s social responsibility programs plan, which aims to enhance the concept of participation
and social responsibility, instill human values among employees, develop the spirit of giving, and educate employees about the health and
humanitarian benefits of blood donation, for being one of the most important reasons that contribute to saving many lives and contribute
to maintaining human health.
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Bin Sulayem confirmed that the campaign
was well received by a large number of
employees and customers, as the number of
participants reached more than 80 donors
from various departments and business
units of the Corporation and its customers,
referring that this large number of donors
reflects their deep sense of responsibility
towards society and needy groups, which
translates the success of the Corporation’s
efforts and constant quest to be an effective
component serving the various segments of
society.

The Chairman of the PCFC stated that the Corporation, within its plans and programs in the field of social responsibility, is keen to establish
a culture of volunteering and serving the country, and the foundations of humanitarian and charitable work, adding that the blood donation
campaign is one of those programs that are included in this year's agenda along with many community initiatives that meet the directions
of the strategic plan 2021-2025.
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Khalifa AlNeyadi and Zainab Khamis from
Strategy and Communications Department
have joined the second batch of the Dubai
Future Experts Program, which includes
employees from 18 government entities in
Dubai from senior and middle management
levels in 10 vital sectors, and covers three
main levels: “Future Analyst,” and “Future
Executive” “Future Executive”, and “Future
Strategist”.

c‘}oby Q "85l dabiallg ylaxdlg dIQAJIH ._,.n.bg.n as)léwe
" Jebinnll el ‘:;.)

“PCFC” employees joins "Dubai Future Experts" program

Prosperity through progress
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H.E. Sultan Ahmed bin Sulayem
Chairman of Ports, Customs and Free Zone
Corporation (PCFC)
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The virtue of success in foreseeing the
future early; The UAE was able to achieve
a complete transformation towards smart
services and developed the infrastructure
of information technology, which enabled
the state to transform the challenges
of the Covid-19 crisis into achievements
represented by the great progress
achieved by the e-commerce, information
technology and financial services
sectors, benefiting from the development
of the state’s capabilities at the level of
ccommunications and digital systems, so
that the UAE, through these achievements,
proves that crisis management creates
great opportunities, thanks to the wisdom
of the wise leadership and its ability
to anticipate the future with an accurate
vision of all possibilities that enabled us
to anticipate crises in advance and manage
them with high efficiency, which turned
them into opportunities and achievements.
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Belhoul: We are continuing to develop our services and pursue
the path of success that enhances our leadership position on
the map for Government action in Dubai
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The CEO of the of Planning and Development Department - Trakhees and the CEO of Dubai Ports Authority confirms
that adopting a stimulating environment for innovation and involving employees in decision-making is a major reason for
accomplishing many achievements and successes, and recommends to all employees the importance of institutional loyalty,

honesty and dedication in performing tasks to raise the banner of the corporation in all forums. , ,
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Prosperity through progress
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Personal card:

Name: Eng. Abdullah Mohammed Belhoul

Job title: CEO of Planning and Development Department - Trakhees / CEO of Dubai Ports Authority
Marital status: Married

Number of children: 2

Degree/Specialization: Bachelor's Degree in Architectural Engineering

Career Experience:

+ 1988 - 1996 Project Engineer - Ministry of Public Work

+ 1996 - 2000 Maintenance Engineer - Dubai Ports and Jebel Ali Free Zone Authority (JAFZA)
+ 2001 - 2004 Project Engineer - Ports, Customs and Free Zone Corporation (PCFC)

+ 2005 - 2006 Senior Project Manager - Ports, Customs and Free Zone Corporation

+ 2008 - 2019 Director of Civil Engineering Dept., - Planning and Development Dept., - Trakhees
+ 2019 to Present Chief Executive Officer - Planning and Development Department - Trakhees
+ 2020 to Present Chief Executive Officer - Dubai Ports Authority

Tell us about the background of your joining PCFC

I've joined the organization in 1996 as a maintenance engineer, and then moved to work in
project management. In 2008, | assumed the duties of the Civil Engineering Division in the
Department of Planning and Development - Trakhees, and now | took up the functions as the
CEO of Planning and Development Department- Trakhees, and the Dubai Ports Authority.

What did you learn or what did PCFC add to you?
PCFC is an important stage in my working life, as it added a lot to me because of the diversity
of the functions and specializations of the corporation.

The Ports, Customs and Free Zone Corporation has gone through many stages, adding many
experiences to all its employees from different job categories. The specific projects managed
by the corporation affected my experiences in various fields, such as marine projects, and giant
projects such as Palm Jumeirah and the World Islands, in addition to gaining experience in
high-quality industrial projects in Dubai Free-Zones. In addition, the continuous interaction
with government agencies in Dubai contributed to the acquisition of various experiences which
| consider them extraordinary. All these tasks must refine the capabilities of employees and
leaders alike, and make them able to face all kinds of future challenges, and keep pace with all
forms of development witnessed by the UAE in general and Dubai in particular.

In short, what are the most important projects and initiatives that you are most proud of
accomplishing them?

There are many projects that | am proud to accomplish under the guidance of the corporation’s
leadership and with the participation of my distinguished teamwork, and the most important of
which can be mentioned:

. My membership in the Committee of Licensing Procedures for Building Works in the Emirate
of Dubai, which was successful in making “Trakhees” the first authority to issue a building
permit through the unified system of the Emirate of Dubai.

Prosperity through progress

. Participation in the completion of the Dubai Universal Design Code.

. Participation in the issuance of licenses for many distinguished projects in Dubai, such as
(Royal Atlantis), (The Point) and (Nakheel Mall).

. Participation in the management, implementation and completion of various distinguished
projects in JAFZA (JAFZA 1, office buildings No. 16, 17, 18 and 19) and the expansions of
Jebel Ali Port.

. Inventory of the lands belonging to the corporation and complete the necessary procedures
at the Department of Land and Property in Dubai to preserve the rights of the corporation.

. Participation in the membership of the Etihad Rail Project Committees (the Logistics
Committee to Support the Etihad Rail Project in Dubai) and (Etihad Rail Board of Directors).

What are the most important advantages in the work environment in “Trakhees”?

The work environment at “Trakhees” is positive and based on trust, team spirit, and the feeling
that we are all one group, equal in targeting one goal, which is to achieve the vision of the
corporation in accordance with the directions of our rational government. At “Trakhees”, we
adopt an open-door policy both internally and externally (for both employees and customers),
and | am always keen on empowering employees, especially youth, and involving them in decision-
making process, as well as creating an environment that stimulates creativity and innovation.

“Trakhees” is considered one of the most important departments in Dubai and one of
the distinguished departments at the level of the institution, and it has worked since its
inception to provide high-quality services to customers and attract investors... Tell us about
some of the secrets of this success and excellence.

There is no doubt that the simplification of procedures and the pioneering and leadership in
providing all services electronically contributed to increasing the efficiency and effectiveness
of the quality and accuracy of the services provided by our distinguished teamwork. “Trakhees”
has adopted the latest international standards to achieve the convenience and happiness of
customers through (Quality Management System ISO and the European Foundation for Quality
Management EFQM), beside the active participation in many local initiatives that enhanced the
quality and efficiency of the quality services we provide to our customers.

As a result of this distinction, “Trakhees” deserved to win many awards, including: Hamdan
bin Mohammed Smart Government Award, Emirates Energy Award, The Sheikh Khalifa
Excellence Award of the 17th cycle and obtaining an accreditation certificate from the Emirates
International Accreditation Centre. This distinctive success was the result of the persistence
and determination of all the successive leaders of the “Trakhees” Department, as the path to
success has no end, so we are continuing to develop our services and continue the path of
success that enhances our leadership position on the government action map in Dubai.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said
"Who's afraid will not take the initiative, and he who does not take the initiative will not
succeed... Leave your hesitation and go towards success.” What do you recommend to
employees through this quote?

As mentioned earlier, adopting an environment encouraging for innovation and engaging
employees in decision-making was a major factor for achieving many accomplishments and
successes, and accordingly, we are always keen to invite employees to take the initiative and
think outside the box and stay away from the stereotypical way of handling matters, so whoever
does not make it wrong, will not make it right. | call on the managers to provide continuous
support and adopt the feasible opinions and suggestions provided by the employees and support
the owners of bright ideas, and stand side by side with their fellow employees by adopting their
ideas and not underestimating them, motivating and honoring the successful and distinguished
among them, and not frustrating the owners of ideas and attempts that were not successful.

In your opinion, what are the personal qualities that characterize a successful leader?

Our leader and inspirer, His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President
and Prime Minister of the UAE and Ruler of Dubai, may Allah protect him, affirmed that a true
leader creates leaders, and a true organization creates a culture that allows its members to
grow. His Highness added that the true legacy of any leader in any institution is building men,
consolidating a culture of sincerity, reinforcing team spirit, and planting seeds of renewal and
innovation, all of these qualities are exactly what distinguish a successful leader.

What are your hobbies?

. Agriculture, which has a great role in giving us positive energy, reducing stress and providing
us with a positive sense of harmony and relaxation.

. Travel, to enrich information and learn about new cultures.

A final word to the staff of PCFC/Trakhees.

| recommend to all my fellow male and female employees the importance of institutional
loyalty, honesty and dedication in performing tasks, and diligent work to raise the banner of the
corporation in all forums, in order to achieve the vision and objectives of the Emirate of Dubai
and the UAE. | also invite them to persevere in learning from new experiences, and to work in a
team spirit to unify goals and reach the highest levels of progress and success.
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