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human lives positively.”
Ports, Customs, and Free Zone Corporation contributes to supporting the media campaign
launched by the Ministry of Economy to confront money laundering and combat the financing psiSe JT adly s dama o3 laas

of terrorism, and this comes in line with the country's requirements for the Financial S3zaidl palxall Gass (33 S s ,

Action Group and the determinants of the national strategy to combat money laundering. Hamdan bin Mohammed bin Rashid Al Maktoum. =
The role of the Corporation is to raise awareness about the importance of providing the The crown prince f Rubal chalemaneigie e il et reael
real beneficiary data of its licensing authorities, such as the Department of Planning and
Development - Trakhees, and the Dubai Maritime City Authority.
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The Ports, Customs and Free Zone Corporation (PCFC) organized “Cool Summer” activities for all business units and departments affiliated with it, in order to freshen up the employees
during the summer with ice cream and cold drinks that helps the body to make up fluids it loses during the day.

His Excellency Sultan Ahmed bin Sulayem, Chairman of the Ports, Customs and Free Zone Corporation, stated that the Corporation, through its departments and authorities, provides a
variety of services to its customers, including licensing, inspection, analysis, control, security clearance, technical examination and others, which are field services that require employees
working directly in some sites outside the offices, so the institution was keen to provide a positive and distinct work environment that achieves the happiness of the employees, and motivates
them to produce and make double efforts, which will reflect positively on the happiness of the customers.

Ibn Sulayem pointed out that the Corporation launched the “Cool Summer” initiative, which is represented in distributing refreshing ice cream that contributes to alleviating the effects of
high temperatures during the afternoon on employees in the various sites of the Corporation, explaining that the initiative includes providing instructions and advice on healthy behaviours
that they must follow, especially in the summer, to protect them from any injuries or physical complications that negatively affect their health.

The Chairman of PCFC affirmed the Corporation’s commitment to applying its principles of preserving its human capital by creating a distinct and competitive work environment in line with
government directions that stimulate work and production, by providing attention and care to all job categories, and complying with safety standards when providing services to establish a
culture High performance and high quality in the system of services provided to partners, customers and the community.

COOL SUMMER
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Al Khoori: No glory without adversities, | always take
the opportunity to open new doors
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The Chief Executive Officer of the Marine Agency for Wooden Dhows, who is proud to be able to integrate people of
determination into his teamwork, have received numerous awards and honors, and made headlines of the UAE newspapers

for refusing a bribe of 98 million dirhams.
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Personal card:

Name: Mahmood Mohamed Amin Al Khoori

Job Title: Chief Executive Officer of the Marine Agency for Wooden Dhows

Marital Status: Married

Number of Children: 3

Degree/Specialization: Diploma in Engineering, Security Management, Management
Courses and Certificates

Career Experience:

2020 - present: Chief Executive Officer of Marine Agency for Wooden Dhows- Chief
Executive Officer of World Security.

2004 - 2019: Chief Executive Officer at Group Security (PCFC).

2003 - Security Manager at Ports, Customs and Free Zone Corporation.

2000 - 2003: Assistant Manager at Ports, Customs and Free Zone Corporation.

1990 - 1999: Security Superintendent at Port Rashid Authority.

During the span of my career, | was also assigned as Deputy Chairman of Global Village in
2001. Additionally, | was also appointed as Board Member of DP World Djibouti.

Tell us about the history of your joining the Ports, Customs and Free Zone Corporation
(PCFC)

| started working with PCFC back when it was still called Port Rashid Authority. | worked
my way up and became a Security Manager. Seeing my potential, a resolution was passed
on by our Chairman, His Excellency Sultan Ahmed Bin Sulayem and appointed me as the
Chief Executive Officer of Group Security (PCFC). That change took me to the height
of my career as apart from heading Group Security, | saw the opportunity to put up a
security firm to support the operations and World Security was established wherein |
became the CEO as well. After 14 years, | moved from Security Department to Marine
Agency for Wooden Dhows.

What did PCFC add to you?

Trading and wooden vessels are deeply rooted in our culture and traditions. | am not only
working as the authorized agent for these vessels but also an ambassador in preserving
our traditions and it is truly an honor. | am grateful to our Chairman for giving me this
opportunity.

What's your honorable achievement to be proud of?

Of all the accolades | have received throughout my career, the thing | am most proud of is
giving people of determination the opportunity to join the workforce. Our great leaders
inspired and instilled with us the value of inclusivity and | am grateful that | am able to
put it in action.

What are the most important features in the work environment in the Marine Agency
for Wooden Dhows?

It’s the mutual respect, understanding and freewill. Anyone in our team can voice out their
thoughts, opinion and suggestions. This work environment gives our team the motivation
and inspiration to excel in what they do.

The office of Marine Agency for Wooden Dhows is one of the new organizational
units that have been added to the institution and provides essential and vital services
that contributed to the regulation of the maritime transport sector through wooden
ships, and within a short period of its launch, it achieved qualitative achievements
and successes in cooperation with partners in this sector. Tell us about some of the
secrets of this success and excellence.

Communication is one of the vital keys. When we started our operations, we met with
different sectors of the industry — the traders, vessel’s captains, vessel owners, different
stakeholders and the high-level authorities. The most important part is resolving the

Prosperity through progress

underlying issues before heading on. This is fundamental in clearing the hurdles of
starting up.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, said, "there is no place
for the word impossible in the dictionary of leadership, no matter how great the
difficulties are, faith, honor and determination can overcome them." What do you
recommend to employees through this saying?

Do not look at challenges as obstacles to stop you from achieving your goal. Look at it as
an opportunity to bring out your resourcefulness and creativity. This pandemic is one of
the greatest challenges of our generation but work continues. Technology played a major
role in fulfilling our responsibilities but without faith, determination and honor it will not
be feasible at all.

In your opinion, what are the personal qualities that distinguish a successful leader?
Strong conviction and commitment that empowers the team to excel. A positive role model
- as His Highness Sheikh Mohammed Bin Rashid Al Maktoum quoted on his “Reflections
on Happiness and Positivity” book, “Being a positive role model is fundamental to the
success of every leader, and it is the fastest, most powerful way to teach others, because
people do not hear your words as deeply as they feel your actions”.

What are the hobbies you like to do?

Fishing as it teaches patience and | share this hobby with my family and friends. Travelling
as it is a good therapy to take a breather. Playing football as | used to play for a team and
the passion did not stop.

A final word to the staff of PCFC.

Your contribution in this company is bigger than what you think. Our responsibilities are
all interconnected that a minor task creates a huge impact in achieving our common goal.
There is no glory without adversities. We will always have challenges along the way, do
not let it stop you. Instead, seize this opportunity to open new doors.
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