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PCFC succeed in reducing carbon emissions and improving air
quality in Dubai
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Dubai Municipality praised the success of the Environment, Health and Safety sector, which
is under the jurisdiction of the Ports, Customs and Free Zone Corporation (PCFC), for
achieving a significant reduction in the total carbon emissions of industrial facilities during
2020.

The interim evaluation report highlighted the performance of the environment sector in
line with the Air Quality Strategy 2017-2021 for the Emirate of Dubai, where the industrial
facilities of the PCFC contributed to providing the lowest percentage of total harmful
emissions in Dubai and the level of nitrogen dioxide (NO2) concentrations decreased to
0.4%, while the average concentration of sulfur dioxide (SO2) was 0.1%.

The Environment, Health and Safety Department's works on achieving the government
directions through the services, programs and initiatives that it implements in order to
enhance the quality of life in the areas supervised by PCFC. The team succeeded, through
following the standards and enacting laws, in exceeding the determined percentage by Dubai
Municipality to reduce the emissions for 2020 by 70-90%.

Sport Day
Master Haitham Al-Zarouni provided a training program for employees on the exercises
that can be practiced during office hours.

Prosperity through progress
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“The Emirate’s prominence, sustain’ability and

competitiveness depend on its capacity to continue
attracting skilled and talented people, and urturing
the brightest minds to generate innovative ideas”
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His Highness Sheikh Mohammed bin Rashid Al Maktoum "
Vice President and Prime Minister of the UAE and Ruler of Dubai
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PCFC Call Center 800990 “Go Live”

The Ports, Customs and Free Zone Corporation announces launching of the unified

call center for all Business Units at PCFC. The new call center provides its services in
responding to inquiries and comments received from customers 24 hours a day, seven days
a week.
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Adel Al Ali: The Dubai government is looking forward to
the Emirate’s excellence in providing unique services to

residents and visitors
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He stresses that perseverance and the willingness to learn more is the secret of the success of every employee, and he is
proud of being awarded the title of distinguished employee in the Dubai Government Performance Program.. He advises the

Corporations’ employees to serve others because that makes the person happy before others.
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Personal ID

Name: Adel Hassan Al Ali

Job Title: Executive Director, Development, PCFC Investments
Marital Status: Married

Number of Children: 5

Degree/ Major: Masters in Project Management

2008-2013: Master in Project Management, The British University in Dubai.
2005-2007: Government Leadership Program organized by Sheikh Mohammed Bin Rashid
Centre for Leadership development.

2004-2005: Bachelor Degree in Engineering Management, Higher Colleges of Technology (HCT).
1988-1991: Higher Diploma, Higher Collages of Technology (HCT)- (First Batch).

Work experience: 27 years of work experience in various departments.

Tell us about the history of your joining the Ports, Customs and Free Zone Corporation.
I've joined the Ports, Customs and Free Zone Corporation in September 1994. The
beginning was in the Information Systems Department, then | joined "Istithmar World"
company, for projects and properties management and its development in 2004, and then
I've joined the Investment Department at PCFC since its establishment in 2016.

What did you learn or what did PCFC add to you?

The Corporation is credited with giving me many opportunities to develop my scientific
skills by assuming various jobs and positions during my long professional career, as well
as giving me the opportunity to enroll in a wide range of training courses to learn the
best international practices to carry out the tasks and responsibilities of the positions
| have had during my career to the fullest. One of the best courses | attended was my
participation in the first course for government leaders, which was organized by the
Mohammed bin Rashid Center for Leadership Development (MBRCLD), which had a great
role in enhancing my experiences and getting to know many of the best government
practices followed in developed countries, and this program was also credited, indirectly,
for getting introduced to many government leaders in the Emirate, which contributed to
enhancing communication processes and facilitating the performance of a lot of business.

What'’s the most honorable achievement you’re proud of?

Supervising several development projects during my career in the Corporation, the most
important of which are the “Golden Mile” project, which consists of 10 huge buildings in
the “Palm Jumeirah” and the staff housing buildings of the “Atlantis” hotel, which consists
of 7 buildings in “Jumeirah Village Circle”, as well as the improvement and development
of the “Queen Elizabeth 2” ship to transform it into one of the most important projects
in the tourism sector to be the only floating hotel in the country, which is characterized
by containing the main elements of the components of international hotels, such as halls,
theaters, hotel rooms, restaurants, cafes, and recreational places for all segments of society.
What I've learned from the “Queen Elizabeth 2” hotel project surpasses all the projects
| had worked on, as the experience | gained contributed to overcoming the difficulties |
encountered, and it also played a major role in the process of continuous learning and
how to find the most appropriate solutions to reach the best practices at the lowest
possible cost. It is worth noting that changing and developing the entire infrastructure of
the ship, including electricity, sanitary materials, and cooling equipment, was one of the
most difficult things we faced due to the limited space available to extend all these services. |
am also proud of being awarded the title of the Distinguished Employee in the Technical/
Engineering Field from the Dubai Government Performance Program for the year 1999
at the beginning of my career with the foundation when | was in the information systems
and technology department.

What are the most important features in the work environment of Investment
Department at PCFC?

We work within a team spirit to manage different projects; which had a major role in
the rapid pace of making the appropriate decisions to move forward towards our
improvements inside the “Queen Elizabeth 2” ship in record time without slowing down
the procurement procedures, which usually take a long time in regard to the selection
decisions of contractors and suppliers. Here, the various departments stood hand in
hand and began to work continuously to face any delays that might negatively affect the
completion of the tasks assigned to them. The development of well-thought-out general
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plans in advance is what saves companies from wasting a lot of time and money in case
of making incorrect decisions, and this is what the senior leadership of PCFC Investments
has done by involving the experienced staff to contribute to the development of integrated
work strategies within the ship. After determining the budgets of the various projects
by the leadership, the various departments were able to carry out the general design,
interior design, technology, electrical, central cooling and other works on board the ship
by defining the interior designs, infrastructure and materials used that comply with
the requirements of the various government departments, including the Planning and
Development Department "Takhees", Dubai Municipality, Civil Defense, Dubai Tourism
and other local departments, without prejudice to the final product of the ship.

The Investment Department is one of the vital departments that contribute to
enhancing the investment position of the Corporation through the projects it
manages, including the “Queen Elizabeth 2” Hotel and Dubai World Travel Agency..
Tell us about the efforts made by the Department to keep pace with the directions of
the Government of Dubai in particular and the Government of the UAE in general in
the field of promoting the economic growth of the Emirate.

The Dubai government has always aspired to make the emirate distinctive in providing its
unique services to residents and visitors, hence the idea of buying the "Queen Elizabeth
2" ship - after its previous administration announced their intention to divide and sell
the ship as scrap materials - and taking the decision to convert it into a hotel and a
floating museum by the Investment Department in the Corporation, because the ship has
a well-known name and a long history in the field of marine tourism that extends back
to more than 50 years. The investments and improvements that we carried out on the
ship to suit the local requirements of hotels are considered to have greatly contributed
to transforming the ship into a distinctive tourist destination to be added to the touristic
destinations in the emirate. The floating hotel consists of 457 hotel rooms of various
types and sizes, three restaurants, five cafes, and two halls for events and weddings,
a theater that can accommodate more than 500 people, a business center, conference
rooms and other places that tell about the history of the ship as a floating museum that
includes many unique and ancient pieces dating back to the sixties of the last century,
which makes the ship attract many one-day visitors who sightseeing various locations on
board. As for the Dubai World Travel Agency, it was also an addition to the tourism sector
in Dubai, providing travel and tourism services to the Corporation, the private sector and
individuals, which played a major role in enhancing the efficiency of resource use, reducing
costs for the organization and providing distinguished services to its employees.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him,
said, “Success is not a destination, but a journey. Each time that you reach a summit
on this journey, you must look ahead to the next one”.. What do you recommend to
employees through this quote?

Perseverance and willingness to learn more is the secret of the success of every employee,
and there is no specific time for knowledge and success. All of us learn every day and we
shall know that any work we accomplish can be done better in the coming times.

In your opinion, what are the personal qualities that characterize a successful leader?
The leader has to make the right decisions that benefit the organization in general
and the administration, which he works for, in particular through the use of resources
in a distinctive manner at all times. The successful leader is the one who provides his
experiences to others and stands by his employees in improving their performance
and setting the necessary directions and plans to overcome difficulties directly and
continuously.

What are your hobbies?
Running, swimming and cycling.

A final word to the staff of PCFC.

Work on making the community service and improving customer and employee satisfaction
your top priority, and realize that the position and the chair are just a tool, and that the
pursuit of serving others makes one person happy before the happiness of others.
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