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More than 27,000 transactions and 2,400 work permits
accomplished by “Trakhees” in Dubai during
the first half of 2021
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The Department of Planning and Development - Trakhees, the regulatory arm of the Ports,
Customs and Free Zone Corporation in Dubai, succeeded in accomplishing more than 27,000
transaction, involving commercial and engineering licensing services during the first half of
2021.

Eng. Abdullah Belhoul, CEO of the Department of Planning and Development - Trakhees,
stated that the Ports, Customs and Free Zone Corporation, and within its vision to enhance
Dubai’s position as a sustainable leading center to support the economic sector at the global
level, is working on adopting a culture of excellence to ensure the happiness and loyalty of
customers, by stimulating initiatives for continuous improvement in services, which it offers
in line with government trends, based on the vision of His Highness Sheikh Mohammed bin
Rashid Al Maktoum, Vice President and Prime Minister of the UAE and Ruler of Dubai, may
Allah protect him, to make Dubai the preferred destination for investment activities and the
easiest destination for doing business globally.

Eng. Belhoul stressed that these trends and initiatives have contributed to stimulating
economic growth and enhancing the attractiveness of the business environment in the
emirate to investors, pointing to the growth of the percentage of completed transactions
during the first half of this year to reach 12% compared to the same period last year, where
the total number of transactions reached around 27,687 transactions were submitted by
"Trakhees" customers from individuals and companies during the first half of 2021, compared
to a total of 22,872 transactions for commercial and engineering licensing services that
were approved during the same period last year.

Regarding the services provided by Trakhees, Eng. Abdullah Belhoul said that the
Department of Planning and Development provides 284 services to categories of individuals
and companies, including engineering supervisory services, issuance of building permits,
issuance of commercial licenses, commercial and engineering inspection services for sites,
issuance of work permits, and many other services.
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“Abu Khaled’s meetings are diverse.. His ideas are renovated.. His ambitions for the UAE

have no bounds.. His first and last concern is the interest of the UAE and its people.. The
next is more magnificent and significant with such a great and noble man”
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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PCFC employees attend "Culture of Continuous Improvement
and Excellence" workshop
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The employees of Ports, Customs and Free Zone Corporation have attended a workshop
entitled "Culture of Continuous Improvement and Excellence" held by Dubai Quality Group
and presented by the American writer Mark Graban, author of the book "Lean Hospitals:
Improving Quality, Patients Safety, and Employee Engagement".

During the virtual workshop that was held via Zoom application, Graban explained that
the Lean system is a management approach and a practical philosophy that promotes
full participation between managers and employees with the aim of creating continuous
improvement within the work environment.

Graban stated that the culture of the Lean system is based on the development of employees
and their jobs, eliminating waste, showing respect for each other within the workplace, and
encouraging the participation of all employees in solving problems.

The Corporation’s employees benefited from the principles presented during the workshop,
which contribute to enhancing the quality of work, reducing costs, and completing tasks on
time.
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Your greetings make us Happy
Send your greetings to PCFC family on the occasion of Eid Al-Adha, through the
"Eid greeting board"
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Al-Mahrazi: We keep pace with the new trends in the
security field in line with local and global security system
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An active member of many committees, and his management has received many awards and certificates, including the

Distinctive Management Certificate from Higher Committee for UAE Civil Seaports & Airports Security in 2011. He believes
that positive thinking and insistence on learning always motivates them to take responsibility and make efforts to improve

performance, and reassures that teamwork is an essential key to success.
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Personal ID

Name: Saif Ali Salem Al-Mahrazi

Job Title: Senior Manager - Security Department

Marital Status: Married

Number of children: 2

Degree/Major: Bachelor of Laws- Leadership Development Program
Career Experience: 24 years of continuous work experience

Tell us about the history of your joining the Ports, Customs and Free Zone Corporation.
In the beginning; | joined the Department of Environment, Health, Safety and Security -
Dubai Ports Authority, at that time, as security officer trainee in 1997, and | was given the
opportunity to advance and gain experience in the field of maritime security and rise in
responsibilities till | reached what | am today. Since that time, | have not been discouraged
for one day, and | have persevered hard in shouldering the responsibilities entrusted to
me, accepting challenges and facing them in a team spirit with my colleagues.

The promotions continued up till I've reached the position of Security Director in the
Dubai International Security Department, which enriched me with a greater sense of
responsibility and prompted me, with the help of the teamwork, to strive continuously
to find solutions, overcome difficulties and raise the level of security, as | established the
security system for the Nakheel projects, implemented security standards and established
the infrastructure for security management, the most important of which is Palm Jumeirah
project. | currently hold the position of Senior Manager of the Security Department at
the Ports, Customs and Free Zone Corporation, and | seek with the teamwork to develop
the administration and expand its security projects to keep pace with current and future
developments. | still believe in the importance of having teamwork skills because it is an
essential key to success. Teamwork is a challenge in itself and requires a great deal of
effort to achieve.

What did you learn or what did PCFC add to you?

Undoubtedly, | learned a lot after joining the Corporation, as | realized that with hard
work, perseverance and diligence in giving, | will bring my professional life to something
better, Allah willing, because the Corporation provides opportunities for its employees to
prove themselves and achieve the vision of our wise leadership. The positive thinking and
insistence on learning and receiving encouragement from my superiors always motivated
me to take responsibility, challenge myself, and make efforts to improve security
management and achieve its goals, in order to spread and maintain security and safety in
the areas of the Corporation’s jurisdiction.

What is the most honorable achievement that you are proud of?

There are many achievements that I'm proud of achieving, as my first goal since the date
of joining the Corporation is to challenge all the difficulties facing us, and this is what
we agreed upon as a teamwork that constantly strives to keep pace with new trends in
the security field in line with the local and global security system, and from this premise
we have accomplished several achievements, including for example, but not limited to;
implementing the security system in the Corporation’s jurisdiction areas, applying the
electronic system for security permits and keeping pace with its development, applying
the internal security audit system to all sites, and the accreditation of the Security
Department as a security organization conducting surveying and security assessment as
well as security planning. Besides obtaining the Distinguished Government Department
Award in 2003, the Distinctive Management Certificate from Higher Committee for UAE
Civil Seaports & Airports Security in 2011, the Dubai World Record 2014 (Firework
Event Award) in 2014, in addition to our active membership in the Dubai Event’s Security
Committee, the in Dubai City Flexible Committee, as well as joining the UAE Government
Leaders Program.

What are the most important features in the work environment of the Security
Department?

The most important characteristic of the Security Department is the spirit of being one
team that always strives to make all efforts in order to achieve the goals and objectives
of the administration. We have learned from our wise leadership that solidarity, working
together and providing support and assistance is one of the basics of success and
continuity of progress and advancement, and that working as a team is considered one of
the continuing achievements of our department, while the individual achievements end
with the days. In our management, we always strive to enhance the work environment,
raise the morale of employees and motivate them towards a constructive production by
communicating and listening to employees and taking their opinions and suggestions
regarding the work of the department and modernizing the security system in the areas
of jurisdiction, where our department’s management enjoys resilience in thinking and
accepting new ideas.

The Security Department is one of the vital departments that contribute to enhancing
the levels of security in the free zones and ports supervised by the Corporation. Tell
us about the efforts made by the Department to maintain the security and safety of
these zones, especially since Dubai Ports is a distinguished example and a name with
a regional and global standing.

Since the Security Department is the security arm of the Ports, Customs and Free
Zone Corporation, it is considered the primary responsible for maintaining security in
all jurisdictions of the Corporation, including DP World, and it is the main supporter of
DP World to implement the security system and do everything necessary to protect the
security system and raise it to the highest levels in cooperation with the departments
and concerned authorities to develop appropriate plans and keep pace with the security
development at the local and international levels. The Corporation has also developed
solutions to keep pace with technological development in line with the directives of
our wise leadership, and accordingly the Security Department has facilitated security
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services through the use of smart applications. We are also pleased to cooperate with
the administrations of Dubai Ports to raise security efficiency through implementing the
International Maritime Organization (IMO) standards and the International Ship and Port
Security (ISPS) Code, which includes a set of standards aimed at enhancing the security
of ships and port facilities, as well as cooperation and coordination with the concerned
authorities to DP World obtaining compliance data for the International Code as well as
international certificates that contributed to advancing the economy at the level of the
Emirate of Dubai in particular and the country in general.

Among our efforts as well is working with the concerned departments and coordinating
with the competent authorities to keep pace with the development and changes in
international maritime law with regard to commercial and cruise ships and other useful
applications for DP World, besides cooperating and coordinating with government
agencies and relevant authorities to overcome difficulties and implement the security
system in accordance with local and international laws and regulations.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said,
"Easy life does not make men, nor does it build nations. Challenges do that".. What do
you recommend to employees through this saying?

| recommend employees to always remember that quote, because victory over challenges
and overcoming difficulties generates a feeling of pleasure of success and leads us to the top
of happiness, and what one achieves of successes after facing challenges and overcoming
the sense of failure - which often accompanies the challenges we are facing - is what
strengthens our determination and certainly makes of us men capable of shouldering the
responsibility, no matter how difficult and arduous it is, in order to preserve the homeland
that our leaders and rulers built, and we contribute to its development and progress for
the better always, Allah willing.

In your opinion, what are the personal qualities that characterize a successful leader?
One of the most important qualities that distinguish a successful leader is to be a good
listener, flexible in dealing, and able to work together and encourage employees to do so.
In addition, he should motivate development, face challenges, encourage the staff and
strengthen their resolve to face challenges and not forget to thank the staff for their
achievements, which contribute to increasing their morale and efficiency.

What are your favorite hobbies?
Playing football, reading, riding horses and participating in voluntary work.

A final word to the staff of PCFC.

Keep your persistence in learning from everything we face and benefiting from the
lessons that qualified us to reach our goals without fear of failure; that's what gives us
support if we look at it positively and try to overcome difficulties and resist challenges
without getting bored or tireless; because encouraging the soul to confront comes first
from ourselves and is reflected in our external surroundings... If the will is what drives us
to the first step on the path of struggle, then determination and challenge are what keep
us on this path until the end.
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