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Dubai Maritime City Authority issues 800 marine driving
licences during the first half of 2021

<L.o.>) 800 9_>J)|.\.¢0| 3 0).>J| 4_Q.b.LA.”9 k.J)LA}.“Q L;|9.AJ| MQ.AJ 4.4.>>LA.” d) 4.:.).\A dbl Cexes
J>L> u.o_w.U [y C"""m 4000 ,_,.A)_45|9 4_0)an| JJLUJQ.U ua_o).‘ 700 g9 ‘d_t)x dl.:_wg o_sLa_‘!
oleall (§ &yl dnzisYl u)LmJ I9J| ‘aLm.mil Q‘LS&» 6AJI)A2| q_S)L:;” (.1'.2.” oo Jgil ua.;a:.”

Ly s il dpsey sl pSloll JSS o o35 Byl 39 Sr2dl gladll 1yghiy eudsis Jf dalll L_eg.e.,g
5Lyl Loyl &2959 glasll 13y il 4_4.‘...]] Eoaxad dbg 39219 saidl s plzo Llel 399
uSLvJIg u.mlsﬂl _\.‘.9.‘4J| Sle o)Lo>U dewdldl Llodl 555 l.e,»Lw o Sl

dhl .l UL: Mol (33 diyse daled (s3aidl yys0ll (poiSo Jl e RERVEIRE-BA| P\ EIW )Lblg
3 dolxiuall 4.:3L4;§>!| WI Oldbie duls e slEg Oolg 3axio RIEN @b ,‘,J..c Jos5
Jeasl Bdblg ‘4_»)>.;J| d.A>L,.uJ|)_..:Lsu .\,icl Baahai (9 g I eldl g_:l_..uL‘.,.uJI 59 34C (3
dewling dolsivwag d.m|<l_»)>.)d_;.u_sl_>.»|d_>|u.n4_a.lgﬂ|9 dd=all oyslgall > .:,.ZHC)I).\L.L"A.“
Laclgily dysondl &yl JlocHl zble dedezdidl Sldasll 85153

The Dubai Maritime City Authority at Ports, Customs and Free Zone Corporation succeeded
in issuing about 800 marine driving licenses and around 700 licenses for marine crafts, and
more than 4,000 anchoring permits for ships during the first half of this year, which reflects
the wide interest in practicing marine activities in the territorial waters of the Emirate of
Dubai as a safe, renewable, competitive, sustainable and attractive marine environment.

The authority aims to regulate and develop the maritime sector in the Emirate of Dubai,
through legislative regulations, it issues by the highest standards of excellence and quality,
to modernize the infrastructure of this sector and diversify investment opportunities that
will enhance the emirate's competitive advantages at the regional and global levels.

His Excellency Sheikh Saeed bin Ahmed Al Maktoum, Executive Director of the Dubai
Maritime City Authority, indicated that the authority is working to create a renewable and
safe maritime sector that’s capable of meeting the requirements of sustainable economic
development in Dubai, by developing effective policies that contribute to the application
of the highest standards of maritime safety, and launching of the best Initiatives that
are consistent with local and international laws, to create a safe and sustainable marine
environment, suitable for managing operational processes and achieving successful marine
businesses of all kinds.
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Be Optimistic: It means that you shall ignore all pain triggers and all the annoying feelings
that have a negative effect on controlling your day's mood.

So, close your eyes a little bit, smile and repeat with me: | deserve to be happy and calm, and
today will go smoothly, despite anything and everything.

Enjoy your coffee and share the optimistic morning greetings with people around you.
Yes, unpleasant situation shall pass with time... Don't do anything... Live it as it is... Control
your emotions... Then, smile and make sure it's all going to pass.

Ameirah Jumah
Event Executive - Strategy & Commucications Dept.

Prosperity through progress

a new model of development”
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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August 5th is the deadline for submission of semi-annual
performance appraisal reports to the Human Resources
Department
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The performance appraisal report is one of the most important systems and practices
applied by human resources departments inside government institutions that aim to follow
up the performance indicators of their employees on an individual basis, thus creating a
comprehensive picture of the organization’s performance in general.

The evaluation process is one of the most important drivers that push employees to keep
improving their work performance, as it is considered an essential factor in the process of
developing skills of employees.

As part of the Ports, Customs and Free Zone Corporation’s efforts in creating a distinct and
competitive work environment to improve efficiency and productivity within the Corporation,
the annual performance evaluation program was launched during the first half of the year,
and the Human Resources Department calls for submitting the results of the performance
appraisal reports no later than 5 From August 2021.

The Corporation’s human resources department encourages employees to make the most of
the semi-annual evaluation process by holding an individual performance session between
the direct manager and the employee to discuss performance, achievements and work
results, provide supporting evidence or reports to facilitate the evaluation process, point
out strengths and opportunities for improvement, and discuss opportunities for growth or
development and provide the necessary support to succeed in work and thus achieve the
Corporation’s directions and strategic objectives.
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Mesmerizing photo taken by Mr. Humaid Al Humaidi - Senior Manager - ISR & Governance in the night street of Thailand in Asia.
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Hamed Hassan: | was honored to be part of teamwork to

activate the role of the Dubai Maritime City Authority in
the field of marine licensing
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He is keen to have a positive contribution and addition to the development of the maritime sector in the Emirate of Dubai in

general. He is proud of supervising the launch of the “Marine Driving Licensing” service as a pioneering service that is the
first at the state level and at the level of the whole region. He urges his colleagues to maintain perseverance and sincerity at

work to serve the country.
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Prosperity through progress
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Personal ID:

Full Name: Hamed Ali Hassan

Job Title: Director of Registration and Licensing - Dubai Maritime City Authority
Marital Status: Married

Number of Children: Four (three daughters and a boy)

Major/Specialization: Diploma in Information and Communication Technology

Career Experience:

2008 to Present: Director of Registration and Licensing Department - DMCA

2008 - 2007: Project Manager - Dubai Electricity and Water Authority

2000 - 2007: Director of Intelligent Networks Department - Thuraya Telecommunications Company
1995 - 2000: Customer Service Administrator - Dubai Electricity and Water Authority

Tell us about the history of joining the Ports, Customs and Free Zone Corporation.

I've joined the Dubai Maritime City Authority of the Ports, Customs and Free Zone
Corporation in 2008, where | assumed several tasks and responsibilities, including being the
Director of Commercial Registration and Licensing, the responsible officer for government
communication, and Director of Customer Care, until assuming the position of Director of
the Registration and Licensing Department.

What did you learn or what did the Dubai Maritime City Authority add to you?

The Dubai Maritime City Authority of the Ports, Customs and Free Zone Corporation has
had the credit, after Allah Almighty, for acquiring new skills and practical experiences that
added to my career a lot of experiences by providing the opportunity to assume several
responsibilities through which | hope to make a positive contribution and addition for the
aim of developing the Corporation in particular and the maritime sector in the Emirate
of Dubai in general. During this period, which extended for more than 13 years, | had
the opportunity for continuous development by attending several training courses and
leadership courses that greatly contributed to refining my skills and developing the spirit
of responsibility and desire for achievement, in addition to the confidence of the senior
management that was granted to me in all the tasks assigned to me, which motivated me
to move forward in providing what is always better.

What's the most honorable achievement you’re proud of?

| had the honor to be part of the founding team that oversaw the launch and activation
of the authority’s role in the field of marine licensing of marine crafts at the emirate level
since 2013, and | also had the opportunity to supervise the launch of the “Marine Driving
Licensing” service as a pioneering service for the first time at the state level and the region
as a whole, which contributed to enhancing maritime safety at the Emirate’s level.

The achievements did not stop there, but continued through the continuous development
of services and the creation of more of them to serve the marine sector in the emirate,
in addition to many joint initiatives with various relevant authorities that contributed to
increasing the efficiency of services and achieving the happiness of customers, whether
individuals or companies alike. It also strengthened the authority's role as an important
reference for best practices, procedures and legislation in the field of marine licensing,
whether at the local or regional level. Moreover, I'm honored to chair and be a member of
several specialized committees, which also contribute to creating an added and sustainable
value for the maritime sector in order to achieve all indicators and targeted development
goals.

What are the most important features in the work environment of the Registration and
Licensing Department of the Dubai Maritime City Authority?

The administration is distinguished by its constant quest to serve customers, achieve their
happiness, and provide them with a positive experience always through commitment to
work in a team spirit, in addition to the constant keenness to adopt an open-door policy for
employees and customers alike. The Registration and Licensing Department of the Dubai
Maritime City Authority is also keen to constantly strive to achieve the optimal service for
customers and facilitate their procedures despite any challenges or difficulties that may be
encountered. For example, during the Corona pandemic crisis facing the world and whose
repercussions are still continuing, the employees of the administration proved to have a
high morale regarding the keenness to continue providing services with high efficiency
and remotely from different locations and at different times, in a way that contributes to
facilitating matters for customers despite this challenge.

| QA

Prosperity through progress

The Registration and Licensing Department of the Dubai Maritime City Authority
is one of the vital departments specialized in regulating, promoting and developing
the maritime sector through the application of regulations and legislation that will
enhance the competitive advantages of the Emirate of Dubai at the regional and global
maritime level.. Tell us about the efforts made by the Department in implementing the
best mechanisms and techniques in the field of licensing to attract pioneers of marine
industries from all over the world and consolidate Dubai's position as a world-class
maritime center.

The Registration and Licensing Department, in cooperation with other departments in the
Corporation, is keen on achieving continuous development and improvement of services
in order to enhance the customer’s experience by simplifying procedures and increasing
their efficiency, in addition to providing all services electronically and through several
communication channels in a manner consistent with the best available technologies.
The authority always cooperates with all relevant local and federal authorities in developing
maritime procedures and legislations that contribute to enhancing the attractiveness
and competitiveness of the marine sector in the emirate, including the field of marine
licensing. The authority is also keen to apply continuous flexibility in procedures in line
with all government developments and directives, which aims to promote ease of life and
sustainability within the emirate.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him,
said, “We proceed with deliberate steps and taking care of basics so that we focus on
educating the human being and being safe, moving as he wants and saying what he
wants. Our basic understanding is to serve the citizen and develop the country”.. What
do you recommend to the employees through this quote?

We all learn from the wise leadership how to always care about the value of the human
being and his main role in the development and progress of societies, as well as how to
empower him through education and provide opportunities to contribute to the service of
the country, and therefore | advise my sisters and brothers to work on perseverance and
sincerity in performing the tasks entrusted to us to the fullest, and to be constant care of
developing their skills and supplying science and knowledge to serve this good land, and
for our beloved country to always be in the ranks of the developed countries. | also tell
them that all the challenges we face and all the obstacles and experiences we go through
are nothing but a cumulative balance of our invaluable practical experiences, and that the
pitfalls are sometimes nothing but pebbles that pave the way to success for us, and they
are valuable opportunities for innovation and finding creative solutions to overcome any
obstacles.

In your opinion, what are the personal qualities that characterize a successful leader?
| learned from the school of my master, His Highness Sheikh Mohammed bin Rashid Al
Maktoum, may Allah protect him, who said that “A true leader does not close the door
between him and people, and does not isolate himself from his audience, but rather be
part of real life, the field of life, in the field you're facing people and listening from them,
motivating employees and educating them”, His Highness added, “The leader is the one
who says we are and works in the spirit of one team. He is the team’s fuel and motivator.
The successful leader is the one who makes leaders and has teams to work”. Based on
the foregoing, | believe that a successful leader, who is distinguished by his closeness to
people and his eagerness to be present in the field, always inspires a spirit of optimism
and perseverance among his team members, and is a role model and motivator for them in
facing challenges through flexibility in dealing with all obstacles with a spirit of optimism,
determination and positivity.

What are your hobbies?
Traveling, farming and making adventures.

A final word to the staff of PCFC.

| would like to thank everyone for their efforts and dedication and urge them to continue
perseverance and sincerity in performing our job duties in the service of this country. |
also want to quote the words of His Highness Sheikh Mohammed bin Rashid Al Maktoum,
may Allah protect him, who said, “The race for excellence has no finish line”. And | say to
all the employees of the Corporation that we must all be keen on promoting the spirit of
innovation, creativity and continuous development among us, which will enable us all to
contribute to the sustainability of excellence for this Corporation.

‘o_\_ﬁj'J| JUAa o jLansjdll




info@pcfc.ae

PCEHC

Gl g 033 dogS> Olunwbe s3] Byl Lihaially Lozl gilooll b 125
Jooiiiy Lgillie s Jasi il Oolbladly SULSI o3 radiis 2001 ple § Loy
woasslii- syshilly baghindl 85513 J L3Ls3l (g5 tilse daluws 3 rlaz UL oin
sloiodl 8y1s] cils I decil b aal) oMall JuSoll caiog dmdlall (g3 disse dalus

o3l 8513l

The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
and includes a number of entities and authorities operating under its umbrella. These
entities include Dubai Customs, Dubai Ports Authority, in addition to the Department
of Planning and Development - Trakhees, the Dubai Maritime City Authority, Marine
Agency for Wooden Dhows, Investment Department, and Security Department.
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To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLa3dl 3850

@000

@pcfc_dubai

www.pcfc.ae



