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Bin Sulayem: PCFC applles the first technology of its kind in
the country to examine Ballast Water of ships
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The Ports, Customs and Free Zone Corporation has announced the application of the latest
technology to test ballast water of ships through usage of the first device of its kind in the
United Arab Emirates, which examines water samples and gives results within less than a
minute before discharging them into the waters of ports and marine areas in Dubai.

His Excellency Sultan Ahmed bin Sulayem, Chairman of the Ports, Customs and Free
Zone Corporation, stated that it requires taking measures to check ballast water before
discharging it into the waters of the Emirate, to ensure that it complies with the standards
of the International Maritime Organization (IMO) and the Ballast Water Management
Convention (BWMC) adopted by the International Maritime Organization in 2004, which
was approved by the United Arab Emirates, aiming to preserve the marine environment, that
can be severely affected by the transfer of any unwanted objects or materials from the sites
where ships docked before they reach the waters of the emirate.

Bin Sulayem explained that the new device analyzes ships’ ballast water and checks its
compliance with specifications in less than a minute, through using the latest technology,
with the aim of protecting the marine environment inside ports and marine areas that fall
under the jurisdiction of the Ports, Customs and Free Zone Corporation. Before that, the
process of getting samples and sending it to the specialized laboratory it took about 3 days
until the result appears.

His Excellency stated that the importance of this device lies in its ability to detect
microorganisms and measure their percentage when sampling ship's ballast water within
one minute through a portable device that uses high-sensitivity technology to examine
water samples quickly, pointing out that the Corporation has qualified the port inspectors
of the Environment, Health and Safety Department through intensive training programs to
use the device optimally.

Bin Sulayem pointed to the efforts made by the Ports, Customs and Free Zone Corporation
in the field of preserving and sustaining the marine environment, in line with government
guidelines, through the optimal use of smart technologies, modern technology and innovative
solutions that contribute to enhancing Dubai’s position as a sustainable leading center to
support the economic sector at the global level.

Prosperity through progress
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“Life taught me... that life does not preoccupy mewith
its side battles about our true major battle... The battle ;
of construction and development... Buildin
is a battle... Building man is an epic... Build
new generations is the biggest, greatest, a obles
goal of our lives... and nothing else is trifles that .~ -
distract us from our real battle”. -
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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denppadll Jasll &iyg § B3l dibially eilsally ylosl duwba Olibisng ibas e sac ehylis
s "sataal el ey soaall sl lgizy 8392l 35 dcgane go oleill Gsic Ll
3 )l&uﬂ).wxg uoLz” t_L‘g.LuJI Y C9)">J| <La.0.¢5 k_)LlS 4_QJ9A n.]L:.l:u.ﬂ 5Lu|).)| 4.ul$.” Lg.m.xs

Ml robe elosl gaax

&.).LAJI)JS.RJM)Q.) O ¢ "Zoom ‘999) kg.u.]cu).u: RVT ,J.;J| ;4.:.‘4|).432| 4.«..))9” J>I_> §Lu|).w| gu.)xg
J5ls sl @lasilly Siasiall Ol Glaiwdl Sle 83060 yaiwall Opeill 48185 5525 3
13l all 1Sl ¢y dB5lall 08 & raSs sandl O BSEe s Jamll 1S

s glaudls Losall o ganll ol Lalis] comisol dseladl Elylgo elid 4 plaall Lisay Lo Jo>g
Jl 483 oyshills @il elad 8 daSlall Jasll Olin 3 83Sisn b5 Buin o 3ol Jraadl
Jeazll § Ll zoxdl e Blasl 8y050

A number of Customs, Ports and Free Zone Corporation employees participated in the
training workshop held in cooperation with the Dubai Quality Group entitled “Creativity:
The Secret Behind Continuous Improvement” presented by Isabella Englebach, author of the
book “How to Get Out of Your Own Way and Drive Innovation hroughout Your Organization”.

During the virtual workshop, which was held via Zoom application, Isabella spoke about the
role of creative thinking in promoting a culture of continuous improvement that’s capable of
responding to changing needs and new challenges within the workplace, stressing that the
secret lies in understanding the relationship between flexible thinking and creativity.

On what you can do to build your creative skills, Isabella explained that combining flexibility
and creativity is the only way to achieve innovative results in the existing work environments
in the organizational and development sectors, pointing to the need to maintain a positive
spirit inside workplace.

Isabella Englebach [ ﬂ

Creativity: novelty
that is useful®
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Loay Qayed: Our Corporation is "exceptional”... and we will
always strive to remain at the forefront to complete the

beautiful painting that we started in 2001
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His team in the Information Technology Department works as a family towards achieving one common goal, which is the

success of the Corporation. He stresses the importance of the leader being constantly updated about what’s new in his

professional field, and responsible for selection and placement of the right person in the right place.
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Personal ID:

Full Name: Loay Ahmed Qayed

Job Title: Director of Information Technology Department

Marital Status: Married

Number of children: 5

Major/Specialization: Holds a License in Avionics Engineering (Helicopter), a Diploma in
Electronics Engineering, and a Post-graduate Diploma in Computer Science.

Career Experience: | started my career 28 years ago, 23 of which were within the Corporation.

Tell us about your history of joining the Ports, Customs and Free Zone Corporation.

In fact, | did not join the Corporation, because the Corporation was established after
I've joined the entity itself. I've joined this entity in 1998 and back then the Corporation
was known as the "Dubai Ports Authority", and that was after | resigned from “Etisalat”
company, which | worked for a short period after my exit from the Air Forces. The "Dubai
Ports Authority" at that time was the responsible authority for ports and the Jebel Ali
Free Zone (Jafza), and at that time the Information Technology Department was one of
the most modern departments in the country, as it was providing its services to all Dubai
ports and the Jebel Ali Free Zone, and it was also It is the department concerned with
managing the largest fiber-optics network within the UAE, if not in the entire region at that
time, which was 40 kilometers long from Jebel Ali to Port Rashid and 40 kilometers in the
opposite direction.

What did you learn or what did PCFC add to you?

The best | learned in the Corporation is that change is the only constant thing in life, as the
Greek philosopher Heraclitus said: The Only Constant in Life is Change, as the Corporation
was always looking forward achieving the best, which made it change to adapt with the
situation according to the time and surrounding circumstances. That what helped me
gaining an extensive experience in many fields, not only in the field of information systems,
so that those changes and requirements became the main factor in building myself in the
technical and non-technical field so that | am ready to face the challenges of the future.

What is the most honorable achievement that you are proud of?

Frankly, | am proud of many things, but for me the achievement that | am personally proud
of is my supervision of the preparation and training of a considerate number of UAE
nationals, most of whom are now occupying managerial positions in various departments
and companies, and they contribute to building and developing their country. Technically,
| also take great pride in many things, such as participating in programming of electronic
systems used at the enterprise level and at the level of DP World, since all the systems
used, such as CTMS, PROMIS, DubaiTrade (DPWorld), DGR and DCR (DMCC), were created
when | was the Manager of Software Development section.

What are the most important features found in the work environment of the Information
Systems Department at the Ports, Customs, and Free Zone Corporation?

The presence of experience may be one of the most important features within the
department, in addition to the staff of the Information Technology Department who works
as one family to achieve one common goal, which is the success of the Corporation.

The Information Technology Department is one of the pivotal departments within the
Corporation that is concerned with automating work systems and conducting periodic
evaluations to develop and improve electronic programs and networks, as well as its
keenness to develop corporational communication programs such as Mektbi and other
technical support channels necessary to manage and organize the workflow within the
Corporation... Tell us about the most important thing about the efforts made by the
administration in order to achieve the goals entrusted to it.

The Department of Information Technology within our Corporation is relatively small
compared to same departments in other organizations, but that did not prevent it from
achieving a tremendous amount of developments and creative solutions in this field, due
to the large mission entrusted to it. The Ports, Customs and Free Zone Corporation is
such an exceptional institution, as it oversees a variety of business sectors, such as the
real estate registration sector, the architecture department, another sector responsible for

Prosperity through progress

maritime activity, and another sector related to investment business...etc. We work very
hard to create an atmosphere of tranquility and professionalism within the department.
Every employee comes up with a new idea that is compatible with the strategy set by the
Corporation or aims to develop and organize the workflow within the Corporation, he/she
will receive the full support for the implementation of that idea, and of course after taking
into consideration the proper planning and setting a logical time plan to implement it.

Digital transformation has become a governmental requirement and a global trend.
How does the Corporation keep pace with these trends, and what are the most
important projects that you are running in this regard?

There are a lot of projects we are currently running in this regard, which all are geared
towards digital transformation. One of the largest of projects is the PCFC Portal, which
will serve as the main platform on the behalf of the Corporation, which includes under its
umbrella all the services provided by the Corporation to its clients in all areas and sectors
that the Corporation specializes in. In addition, there are many projects that will connect
the Corporation’s systems with the systems of governmental departments inside Dubai
and within other emirates.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said:
"All directors of departments, officials and employees, regardless of their position,
want to compete to provide the best, and no one wants to be last or at the bottom of
the list”.. What do you recommend to employees through this saying?

His Highness Sheikh Mohammed bin Rashid Al Maktoum is the leader, president and
exemplary leader that we should all follow. From this standpoint, | call upon all my brothers
and sisters to follow the example of His Highness and to apply all his advices and to follow
up on his actions and achievements. From this point, | promise you that we will always
remain in the forefront and we will not be satisfied except with that.

In your opinion, what are the personal qualities that distinguish a successful leader?
He is the one who is constantly updated of all that is new in his professional field, and he is
also the one who has the ability to choose and place the right person in the right place. In
the end, a successful leader is the one who should listen more than anything else; he must
listen carefully to every employee at any time and any place.

What are your favorite hobbies?
| like working on building electronic circuits (-PCB-) in the field of "Internet of Things", and
| love reading in all fields.

A final word to the staff of PCFC.

Change is always a good thing. Don't worry about what will happen tomorrow or what is
to come. We are having such an excellent opportunity to get to know each other and work
to strengthen the weakest link. Previously, we worked individually for the benefit of the
Corporation, but today, with this opportunity, we can work hand in hand and complete this
beautiful painting that we started in 2001.
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The homeland is not only a land to live on... But air that we breathe and live with, a place
full of love, loyalty and belonging to everyone and what is in it... So, we enjoy life under its
umbrella and work to raise its edifice and banner so that it remains a flutter among nations,
this homeland has given us a lot, and we will work hard and faithfully, trying to pay it forward,
which we will not fulfill its favor no matter what we do.

A nation like the United Arab of Emirates is envied by the far and near, and no words can
fulfill its right, unable to express it... So we try hard to be the best ambassadors for our
country and present a beautiful image worthy of its stature and lofty wherever we are... We
represent it well... There is no country like the Emirates and the Emirates is not like any other
country.

Written by: Ameirah Jumah
Event Executive - Strategy & Commucications Dept.
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Germany has officially opened the first 3D printed house, which represents a significant step
forward in the use of 3D printing technologies for commercial construction projects.

With the first 3D printed residential building in Germany, there will be a positive pressure
in the construction industry for innovative construction with new technologies, for greater
attractiveness in construction professions and for modern architecture with new styles.
PERI Group, the involved company in the 3D construction building, has praised this notable
development as a sign of a huge development in the automation and digitalization of the
construction industry.

While other companies involved in 3D construction printing often speak about their future
plans and visions, but lots of these projects have been delayed by the Coronavirus during the
last year, but now they start to be revealed.
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Astonishing Through the Lens of Mr. Oubai Muhammad Muhna,

Quality Officer - Strategy & Business Excellence Section

Louvre Muset

Stairs inside Queen Elizabeth 2 Hotel (QE2) in Mina Rashid, Dubai
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