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More than 5300 wooden dhow ships enter Dubai ports during
the first half of 2021
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As the most important global and historical destination for wooden dhows ships, Dubai
has approved the entry of more than 5300 wooden dhows ships into the emirate’s ports
during the first half of 2021, through the Marine Agency for Wooden Dhows. The ships
were carrying 260,000 tons of imported goods and consumables, in addition to exporting
365,600 tons of cargo from Dubai to different destinations of the world.

His Excellency Sultan Ahmed bin Sulayem, Chairman of the Ports, Customs and Free Zone
Corporation, stated that the through Marine Agency for Wooden Dhows of the Corporation
is exclusively responsible for dealing with wooden ships during their presence in Dubai waters
to carry out procedures and services on behalf of ship owners and operators, and to monitor
all work of seafarers during the docking and departure of wooden ships in ports and harbors.

Bin Sulayem stated that the Marine agency supervised the regulation of the entry and exit
of more than 5300 wooden ships to the ports of Dubai from the beginning of this year until
last June, in accordance with the procedures followed in the field of security and safety and
in coordination with the relevant government agencies in this sector, where it ratified the
entry of wooden ships coming from different destinations of the world.

The Chairman of the Corporation referred to an increase in the total number of merchants
who applied for direct transactions and services with the Marine Agency for Wooden Dhows
to reach 650, noting that Deira Port received 288 merchants, Dubai Creek 240 merchants,
Hamriyah Port 115 merchants and Port Rashid 7 merchants.

Bin Sulayem added that the Marine Agency for Wooden Dhows seeks to organize the
operations of wooden ships in all matters related to maritime safety, pointing out that the
Marine agency received 4795 calls regarding general inquiries and emergencies, through
coordination with the crews of wooden ships in cases of marine accidents or any emergency
matters.

He expressed the efforts made by the Ports, Customs and Free Zone Corporation in
enhancing aspects of maritime security and safety for ships, as he confirmed that the Marine
Agency for Wooden Dhows had made 2,467 calls on behalf of the Marine agency regarding
issuing instructions and directions to traders, as part of the Ports, Customs and Free Zone
Corporation's continuous endeavor to develop the trade and business environment in the
emirate.

Prosperity through progress
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' 'j“‘vln the occasion of World Humanitarian Day.. We're

proud that the UAE has dedicated over AED 320 billion

in humanitarian aid since its inception. On this occasion,

we would like to announce granting the Golden Visa to

" philanthropists in the UAE.. Together we create a better
~ future”
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His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai
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PCFC delegation visited the Arab Academy for Science,
Technology and Marine Transportation in Sharjah
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A delegation from the Ports, Customs and Free Zone Corporation visited the Arab Academy
for Science, Technology and Marine Transportation in Sharjah to discuss ways of cooperation
in the field of education, training and research studies regarding the maritime sector. The
visit comes within the framework of the Corporation's efforts to enhance its cooperation
and exchange of experiences with all partners and stakeholders in the maritime sector.
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Free Equestrian Programs for
PCFC employees at
Mina Stables

Ports, Customs and Free Zone Corporation
invites you to take advantage of free training
programs in equestrian and horse riding for
employees and their children every Monday
from 04:00 pm to 08:00 pm at the Mina
stables in Dubai. To register and participate,
please contact:

abdulla.alsuweidi@pcfc.ae
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4 C’s of High Performance

“High performing teams create culture of consistency, commitment, collaboration and
consistent communication that leads us to path of Success & Excellence”

Olelas 859l R decgozo &eo O9l=dlby Jlaidly duxsil sl 3;15]
Jlu:!l ds 3| yoiewl dOET oy dudd5 b pd o

“Strategy and Communication” of PCFC and Dubai Quality
Group organize an educational lecture about the culture of
business continuity
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A number of employees from Ports, Customs and Free Zone Corporation participated in
the educational lecture announced by the Strategy and Communication Department,
in cooperation with the Dubai Quality Group, about how to adopt a culture of business
continuity within government institutions, by reviewing a number of distinct models that
have been applied inside several government institutions in Norway.

LOS"

The lecture was delivered by the Norwegian expert Bjarne Berg Wig, founder of the Learning
Societies Organization in Norway "LOS Norge" via "Zoom" application, who oversaw the
application of a culture of continuous learning and development with the aim of total quality
management within a number of Norwegian institutions since 1990.

Berg noted that there are six key factors to ensuring a strong learning culture within
organizations, which are; having a common vision and goal, a safe work environment, utilizing
the best knowledge, having self-managed teams, working on continuous improvement and
co-education.

Berg explained how to adopt common mental models among employees of large organizations
and the role of this in evaluating learning practices and problem-solving techniques, in
addition to adopting a culture of listening positively to criticism, to identify the skills and
tools required for the concerned parts.

Through the Lens of Mr. lan Sevilla, Designer - Media Communication Section
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Prosperity through progress
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“Revive your life”
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Live within the limits of the day and do not ignore the future... You don't have to let the age
steals you, put aside anxiety and leave your worries and start life... How many moments here
and there we spend without renewal and we know that some of us spend the night as Imam
Al-Shafi'i said: Eyes stayed up and eyes slept on matters that may or may not be, Allah
sufficed you yesterday for what it was He will suffice you tomorrow

Written by: Ameirah Jumah
Event Executive - Strategy & Commucications Dept.
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UAE companies introduces the new CRISPR technology to
detect COVID-19 in 45 minutes
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Emirati companies have announced their intention to introduce a new technology for
testing COVID-19 for GCC and ME countries, which is characterized by its ability to detect
infections at its onset by 100% and the Delta variant by 99.4% and give results within only
45 minutes.

The technology called CRISPR was presented by the two Nobel Prize researchers in Chemistry
last year; French researcher Emmanuelle Charpentier and American researcher Jennifer A.
Doudna as a global technology for detecting RNA as well as DNA in diagnosis in general.

Under the sponsorship of Magenta Investments and Cooper Diagnostics Emirati companies,
the CRISPR technology obtained an emergency use licence from the US Food and Drug
Administration (FDA), as it is characterized by 100% accuracy and sensitivity in detecting
the coronavirus during the first stage of infection, adding to accurate diagnosis of the
pandemic and improving the level of healthcare and the treatment of the infected.

The UAE Ministry of Health and Prevention (MOHAP) is very keen to issue an emergency
use licence for the CRISPR technology upon receipt of the file with the emergency use licence
from the FDA, as the adoption of this technology in the UAE for emergency use comes as
part of the UAE’s approach to develop healthcare services in an optimal way.

Through its plans, the company aims at providing testing opportunities for everyone, thereby
ensuring early detection of the pandemic in the first stage of infection and consequently
expedite the isolation of the infected and those who are in contact with them and bring the
infection under control.
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Dr. Hamad Al Falasi: The successful leader is who works on
graduating a new class of successful leaders who are able
to take the helm of work and undertake the future with

confidence and competence
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Trakhees in obtaining the Dubai Quality Award in 2018
and the Sheikh Khalifa Excellence Award (SKEA) in 2019. He encourages the employees to assume the functional duty
with integrity and professionalism, perform honesty, abide by the Code of Conduct, and prioritize the public interest over

Contributed to the Department of Planning and Development -

personal interest.
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Prosperity through progress

ool 35Ul

sl 351 (edSe) sausyill 53131 su309 sushidly Eaxdl 8503] jus0 '&,.é.‘{.bgﬂ PPN ||
(um-'>|)3') 9kl

:.Lu:!l Sac

WL | /o.sle_wJI

8amiall du sl Ohlodl dzels - dole d5ly>g b GooyysllSs - 2004 -
- oS dz=al> -(SDS) &luwlewlly sLaiddly Lamaall Loley)l 5515] § suiwaslo - 2009 -

) T Wyl - side
)lSu.)BU _\.ZZ\L\ 8Y) M)S)A —ﬂ&b}” ‘591.)_3 - 2016 °

sdalasll 8yl
Syl dihaially yloaly cilgall ducwbo § diw 11 laio dolac By Liw 15
Syl dibially ylazls iloall duwde JI clolasdil )b e Lss

ozl = syshilly biasall 8,318 daslaly dalls Ll 5] (8 dutedl Olagdaisl

SPCFC <l célsi 13ko of Caolss I3la

(Shlly aboll eyl itaes Ll laall e byl ddnially Lozl tiloell dumsoba scins
Ll BI3] 3 532163 Lo Dl finsladls Luigall Sllaall Ciline § Slidl Jiog §rsal
noll pobs daslaly dnally Ll s iituns daiadl olagdiisl 3 daslly xaalls
aleasl Joid (s3] Lol LS gasss o eailly SISl 83150 Doso dsic ! doslss dolsl
& W B392ls sodledls iJlac¥l yohss olSdlly wyebolziall 83lag elsYlg eyl
Sl Gigzatll elliSy drogSall losilly (Sadll ool o losludl goity paromill 5ls]
4_9;;1.”9

Say jimig y5a3 S Wpdnall LBl oo Lo

Sl 3516 Juadl 835l s o J ey i L] Sl sy o tgall 3 gmaall e
855l Jowa> 3 d.AJaLw.AJl J| 4.9'..‘42[) 2016 ‘aLc " Sl dogSal samo o plaes" 835 3
2019 3LiioM Ligls il 835la 2018 ple 539l (33 855> e passls - syehilly bl
Sbéoioall ypatll Jlrs § Lynsill Slgall il Lle Jsua> 58 il spmall Lle Lol
e dunllelly duanldly ddmall Slislunadl 3 Sushall puoailly

Jo31 8351 - ool 8 el 15 el smvana) "5 o Olelidd” ddlune -
xSl 35l - allol Glowol - i gisdll sygunill "sone o spunio fuddl” dislue  +
J93| O)JL>J|-4.Q.J>C)J4A9 d.u.QJ| tLoJLw.A” .
Leiill ddlagall - Luadlly Joudll syounill "gasin " diylue
xSl 8351 - el dbl&!l olall" dlue -

a1 g

b ssnioll ogSaall els8U sdly (o ame i Olias Gl B35y gyl B3] 53
SpSils] & Jasll Ly Loy ginds il Oligaall gal oe Lss wlgiw

abiodl o Laio Bisan Lalmai (il Gaslonl io auall pasddll Bl § Jemll ity gias

SN O 538 33530 wlysiinall Calinna e osabisall gaaz o 5Ll &atlly 5 p3aills
5ol 5] G allandloin ol o padlanl B4inis paolaes pliill ool e Il dgielisl]
Jazll Slasie 3oty plgwdl 8 uguuu ol

A5 oyl LusasBall 315 dypmall Slsl o Soladl paagssdl Blo] siins
e Luscoball Logle By Tl duolall spoladl Gblie § passsidl Oless o

TPy L9 4.9[;?
- TERAL |

| Gl Gadind § ilagl 30> o L.,» dLgslolaiol dx>leally dscliually dsigalls iyl

P.I:.\J ":L).c.w.o .).tb 3S30S d.) Lo ).‘).9.! 90 d.‘:.u Lw.wgdl 4.'9) UIS dol> cL@J d.bg.usﬂ

ool small Gle (s3laiddl glhill
Gbliall § &gl ldbazall dy)laill Oluwball JUial olows uimd) Gagssidl 8l] Gews
oo 3 0y Ca ol yyohill Gbliog 8l dahially ol lozdly ool Lol dmlill 35l

| oaiis Sl ol dagsall )Ll Garssdl Oloss Lasd JolS5 Jac doshio S

slaols Jomall @bedl slsol ire Slesal ells g-1539 ragSodl lElall Slarss Byl blial

u.)).m.a_um” 4_1.>) Jo.uu.u.] o_\_>|9 ddboe cns 60_) LQWQ chuu.A.” ulﬁ“ﬁug J_Az.” UI)J_UJL‘
Byl dahially @ylaadls tilsall dwmial dsglil Ghliall 3 eeilblis cxy 8 ol

32l 2o dedliiwdl Sl o 3ac Ade e 0SSIsL sl Juzeand] puad Sydy
238 e Jomi drogS> drodhils dblws Lnygs juj=i ugs;all Slawgoally Olgidll o
WA P Y| of Ol Jln J.n, ‘uo.oly J8 o das el 832l dahisll Sl dd ?,>UI el

893l 3 8>

|o_\_i:'\.IJ| JAa 0 jLasjdll




Personal Card

Full Name: Hamad Rahma Al Falasi

Job Title: Director of Licensing Department and the Acting Director of Research & Development
at Trakhees

Marital Status: Married

Number of Children: 4

Certification/ Specialization:

« 2004 - Bachelor of Medicine and General Surgery - United Arab Emirates University

« 2009 -Master's degree in Health Care Administration, Economics and Policy (SDS) -
Bocconi University - Milan - Italy

« 2016 - Innovation Diploma - Mohammed Bin Rashid Center for government innovation.

Practical experience:

15 years of professional and practical experience, including 11 years in the Ports, Customs
and Free Zone Corporation.

Tell us about your history of joining the Ports, Customs and Free Zone Corporation.

| joined the Ports, Customs and Free Zone Corporation in 2010 to assume the position of
Director of the Environmental Regulations Department in the Environment, Health and
Safety Department at Trakhees.

What did you learn or what did PCFC add to you?

The Ports, Customs and Free Zone Corporation is one of the places that supported me
with job enrichment, knowledge accumulation and refinement of expertise in various
professional and administrative fields. Since I've joined the Department of Environment,
Health and Safety in the Environmental Regulations Department, the EHS Laboratory, and
the Public Health and Food Safety Department, through the Department of Innovation
and Excellence until | expanded my scope of work to include the Departments of Strategy,
Performance, Customer Happiness, Innovation, Business Development, Media, and Quality,
till the Licensing Department currently with its diversified sections, from commercial
licensing and government services, as well as commercial and retail inspection.

What is the most honorable achievement that you are proud of?

On the professional level, the best honorable achievement for me is being nominated for the
Best Innovation Leader Award in the Hamdan Bin Mohammad Smart Government Award
in 2016, in addition to contributing to the Department of Planning and Development -
Trakhees receiving the Dubai Quality Award in 2018 and the Sheikh Khalifa Excellence
Award (SKEA) 2019. On the personal level, | have received various individual awards in the
field of photography and graphic design in local, regional and international competitions
such as:

« “Spaces of Light” Photography Contest for the Sheikh Zayed Grand Mosque in Abu
Dhabi - First Prize

«  "Sheikh Mansour bin Mohammed" Photography Competition - Emirati Markets -
Grand Prize

«  The Art Competition - At the Top of Burj Khalifa - First Prize

«  “TRIERENBERG Super Circuit Competition” in Austria - Silver Medal

+  “Emerging Emirati Artist” Competition - Grand Prize

The Licensing Department won the Mohammed Bin Rashid Government Excellence
Award since years ago. Tell us about the most important advantages of the work
environment in your Department?

The work environment in the Licensing Department has many characteristics that make
it distinctive; including the values of respect, appreciation and mutual trust among all the
employees on different levels, and granting functional space for each of them in order to
carry out their duties and achieve their goals. All of these characteristics contribute to the
achievement of the pivotal role required to generate the outputs of work.

The Commercial Licensing Department is considered one of the pivotal departments
within the Corporation that provides an integrated package of licensing services in the
special development areas supervised by the Corporation to support the commercial,
professional, industrial and tourism activities of its customers... Tell us about the
administration’ efforts in achieving the goals entrusted to it, especially as the
Corporation’s vision is directed towards strengthening Dubai position as a sustainable
leading center to support the economic sector at the global level.

Prosperity through progress

The Licensing Department seeks to enhance and ensure compliance of commercial
enterprises with regulatory requirements in the free zones of the Ports, Customs, Free
Zone Corporation and Special Development Zones, through a unique work system in which
commercial licensing services are integrated with both parts of the local licensing and
free zones licensing besides government relations services. These services vary from the
issuance of entry permits, work visas and facility cards, all of which fall under one umbrella
to simplify the journey of investors wishing to start their activities in the Ports, Customs
and Free Zone Corporation areas.

The Retail and Commercial Section in your Department oversees the conclusion
of a number of strategic alliances with many government channels and institutions
to enhance its role as a governmental regulatory authority working to provide the
necessary support to free zone companies licensed by Trakhees. Are there any new
alliances or agreements on the horizon?

The Licensing Department periodically seeks to enhance integration in the administrative
system provided to customers by monitoring new frameworks for strategic interdependence
at all local and global levels, the most important of which is the recent joining of the
Department of Planning and Development - Trakhees to the World Logistics Passport
initiative, which will contribute to providing commercial licensing services to a segment
of investors to take advantage of the benefits and facilities provided to them to initiate
commercial activities and contribute to advancing the national economy at various levels.
On the other hand, work is currently underway for the Department of Planning and
Development - Trakhees to join the “Invest in Dubai” platform in early 2022 to facilitate
doing business through a unified portal that includes various licensing procedures to start
businesses within a few minutes and in an easy and smooth manner that saves time and
effort, as part of Dubai efforts to create an attractive environment for foreign investments
and enhance its global competitiveness.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said:
"Ruling is not authority or a mere profession ... it is a heavy responsibility to safeguard
the interests of our nation and working hard so our people may prosper”... What do you
recommend to employees through this saying?

| recommend all employees in our Corpration to have faith in the message entrusted to
them by the leaders, to assume the job duty with integrity and professionalism, to take into
account functioning of the secretariat and to abide by the charter of job conduct, and to
put the public interest above personal interest.

In your opinion, what are the personal qualities that distinguish a successful leader?

The successful leader is the one who acts as the motivating factor for the employees, the
enabler of their functional abilities, the constant advisor to them, and the supporter of
their decision-making efforts. All of these comes from his belief in the spirit of teamwork
and aimed at graduating a new class of successful leaders who are able to take the helm of
work and undertake the future with full competence and confidence.

What are your favorite hobbies?
Photography, graphic design and poetry.
A final word to the staff of PCFC.

| encourage all of you to constantly pursuit of self-development and broadening career
visions through various available traditional or digital educational means, in reference to
the words of the American writer Jim Rohn: “If you put more effort into your work, you will
achieve a good living, but if you put more effort on your self-development, you will achieve
wealth”.
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