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"We realise what we have achleved |s ground breaklng by all standards; We also appreciate that we are
still at the bggmnmg.__o_f the journey and that the road is long"

His Highness Sheikh Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE and Ruler of Dubai !
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Bin Sulayem: Dubai is moving at steady and confident steps to enhance the competitiveness,
efficiency and effectiveness of the maritime sector

Dubai retained its international leadership among the top five countries in the world in the
"International Shipping Centers Development Index" (ISCD) for 2021, which chose Dubai
among the top global centers for shipping and logistics, according to a recent report issued by
the Baltic Exchange organization for Trade and Shipping and Xinhua, an affiliate agency of the
China Economic Information Service.

The organization chose Dubai to occupy the fifth place among the 20 most powerful international
centers for marine commercial shipping for the fourth year in a row, alone as the only Arab
shipping city on the list and outperforming Rotterdam, Hamburg, Athens /Piraeus, New York/
New Jersey and then Ningbo/Zhoushan. And according to the “International Shipping Centers
Development Index” report of the year, Singapore, London, Shanghai and Hong Kong are the
top four centers for global freight in 2021.

His Excellency Sultan bin Sulayem, Chairman of the Ports, Customs and Free Zone Corporation,
expressed his optimism about the results of the recent report, describing Dubai’s preservation
of the fifth position for the fourth year in a row as a new international testimony to the leading
position of the city of Dubai and the marine business environment in the country, which is
heading towards more enhancing and empowering with the application of international best
practices for the maritime sector.

The Chairman of the Corporation expressed his pride in the pioneering achievement that
enhances Dubai's position as a strong maritime competitor on the global maritime map, saying
that Dubai's preservation of its position in the list for four consecutive years is due to its steady
and confident progress to enhance the competitiveness, efficiency and effectiveness of the
maritime sector through the "Maritime Sector Strategy", which Launched and implemented by
the Dubai Maritime City Authority, that aims to consolidate Dubai's position as a world-class
maritime hub.

His Excellency stressed that Dubai's presence at the forefront as the only Arab city in the list
of 20 international maritime shipping centers is the best evidence of the emirate's keenness to
continue the growth process with its growing pivotal role on the global maritime map to reach
the ranks of the most important, powerful and influential maritime capitals over the upcoming 2=
years, thus strengthening its strong presence as a strong international competitor among the
international maritime centers.

Sheikh Saeed bin Ahmed bin Khalifa Al Maktoum, Executive Director of the Dubai Maritime
City Authority, stated that the "International Shipping Centers Development Index" report
is built upon a methodology based on evaluating the competitiveness of attracting maritime
business and determining the extent of development in maritime centers around the world.
In addition to the general impact and the pivotal role in advancing the growth of the global
shipping sector, the index also relied on the extent of government transparency within each
country on the list, taking into account the ease of doing business, the performance of logistics
services, and the ability of departments and e-governments of the countries included in the list.

The Executive Director of the Maritime Authority explained the international report depends
on the evaluation and measurement of three main indicators and 16 sub-indicators to assess
the overall performance of 43 cities around the world that provide port and shipping business
from the perspective of port infrastructure, shipping services and the general environment.

Sheikh Saeed indicated that the index was based on a number of secondary factors, including;
the rate of transporting dry and liquid cargo, the number of cranes, the capacity of containers,
and the port draughts, adding that the report was based on the number of shipping services
provided by the countries in question, such as shipping brokerage services, shipping engineering,
shipping business services and shipping financing services, as well as maritime legal services
and customs tariff for shipping.

Prosperity through progress
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Dubai ranks first in the Arab world
and fifth globally in the Shipping
Centres Index
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Workshop on ways to develop the "livestock trade”
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Marine Agency for Wooden Dhows and DP World, in cooperation with the Dubai Municipality,
conducted a workshop to discuss the aspects of developing livestock trade activity in the
port of Al-Hamriya. The workshop took place at the Cruise Terminal 3 in Port Rashid. The
workshop is part of the Marine Agency's and DP World's efforts to increase the volume
of business through the provision of facilities, development of services and meeting the
requirements that contribute to enhancing Dubai's position as a global centre for trade.

The workshop was chaired by Mahmood Amin Khoori, CEO of Marine Agency for Wooden
Dhows. Furthermore, the workshop addressed ways to enhance the efficiency, standards,
and mechanism of work among all parties, in addition to raising the level of services, and
enhance customer service by contributing to the provision of concessions and facilities. It
also discussed the possibility of preparing or adding new sites for veterinary reservation, in
addition to developing new techniques and working mechanisms for handling.
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“Excellence is about pursuing something diligently, with
a strict and determined approach to doing it right. It’s
okay if there are flaws in the process - it makes it more
interesting.”
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Through the Lens of Ms. Alia Ibrahim, Executive Media communication
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Sometimes we need a bridge of our own, to take a look at the beauty of life and the splendour
of the world, and we must search for optimism to find the path that leads to simplicity and
sufficiency. Keep your excessive emotion away from you, and to be in the best condition, you
have to stop blaming, be self-sufficient, and you must clear your mind, sit quietly and calmly,
and do not occupy your mind with a lot of worries and concerns.

"Remind yourself you don't have to be perfect always”

Written by: Ameirah Jumah
Event Executive - Strategy & Commucications Dept.
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Innovations
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Ultrasound-based technology for measuring brain pressure
could replace surgery
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A new invention may be on the verge of replacing a costly cranial surgical procedure currently
being performed on some traffic accident victims and other patient groups. According to the
News Medical Life Sciences website, It is important in all cases to detect brain pressure
increases as soon as possible, but brain pressure is currently measured directly using a sensor
or via a drain that is inserted into the patient's brain tissue through a hole the cranium. The
procedure must be carried out in an operating theatre.

If approved, the new ultrasound-based technology may replace surgery. About this, the
creator of the new device, a research scientist in the field of research scientist in medical
technology and ultrasound, Tormod Selbekk, said: “The new ultrasound scanner, called
(Nisonic P-100), can relieve the burden on hospitals and offer patients more sensitive
treatment”.

The device makes it possible for doctors rapidly to determine whether a patient may be
developing dangerous increases in brain pressure. The technology is based on an algorithm
that interprets ultrasound images of the patient's optic nerve sheath, which changes its
dimensions in response to increases in intracranial pressure.

Commenting on the new technology, a Professor and Head of Neurosurgery at Oslo
University Hospital, Ulleval, Eirik Helseth, He is principal investigator in a clinical research
study, said: “The collaboration in the research project makes it possible for Nisonic to receive
anonymized ultrasound images and ICP measurements for the further development of
the methods”. Adding that the aim of the research project is to assess whether processed
ultrasound images of the optic nerve captured by Nisonic's technology can provide a reliable
measure of brain pressure.

However, Helseth note that It is essential that the equipment is used in many hospitals so
that we can obtain even more patient data to work with", he says. All medical professionals
know that such equipment has to be tested on a large number of patients before reliable
measurement data can be obtained. For example, there may be differences in optic nerve
sheath structure between men and women, and among different age groups.
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Zainab Khamis: "Strategy & Business Excellence Section
is the foundation of the organization... it is my fortunate

to get mentored by top leaders”
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She stresses the need of taking advantage of the opportunities that exist within challenges, and recommends

adopting quality as a way of life in personal, educational and professional life.
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Prosperity through progress

‘dmazddl BUadl
oua> dzaz S el e Gy NI el

bl spailly Eingiliiwdl - b 330 i ohebiall Laall

clje tdaclozadl AL

pole (§ Gwepells - (2011-2010) ddosll Jlac¥l 813l G saiwzlo 1pamaiill PR
) (2008-2003) dl)l pauass Jlacll

5uailly aailiwdl hanidl Jlow & Lole 13 o 5381 lae Gle 8y clliol :ddasll sl
tilo o)l Lanwbo 3 Olgivw 6 Lgin ralalziall Sl 5ylslg s blially 33521 8yl3ls o omenball
) Syl &sbially ylanly

832l dihiolls ylanlls tilsall durwie J] clolauiil 3,6 e Lidas

05 dnnball § il clisly 2015 ple § Lipymll Lol 03g) Golowdily oyl J oIS 23
olocl 6 510 e ell3g LW plaadl 151 o<

bdasall 8,518 dmainoll ddgdunlls JLasdl 5Sp00 orelolziall olése 85| - 2015 -
o>y - kil

5331y ALl plaall L5YL ipsLedly saaoboll els¥ly asilyiodl bl §1s] - 2017 -
0>y - sohilly el

bl 851y ALl plgall 28L53L ,Sipdls JlacHl 5yohis sblaalls 33521 3)ls] - 2018 -
0ax>y3 - skl

eaeoball el Ssay crelolezall sl dgngiliodl Busé SIES (Ll - 2020 -

nsboll @l 5Ssay enogoll spailly dumgilyiodl ol Byls] - 2021 -

SPCFC &l cdlsi I3k

Los <Lu_a.d| dbL@A oo Uyycg 4.»)|_82”9 4.).8[4.QJ| L_,u.‘aa_m J_Q.gog )|)_»L‘ d.w.u.\QAJ' Ceold a8l
Al oyally il Jss oo lds dliiiamall L5lg saidl el il 5l J sl
\_,uSg Lg_?) 9| WQ.AJI J_>|_§ dalixall PLQ.A.HQ &))L;M.”g @).QJlg .\l)s}” O)|3| .3 LmL»I u.I.M

u3L>AJ| Fo= Y nl).g>9 5sL8 OO0 )Lu.\)).ug d..;..>9_:J| L,c).L:._v d.ngaAA

Sy (93059 G355 S Bydnall sl on o

Lawwodall 3 Lsla) olLizadly »SLil 39205 dgpas] of gabiiwl 39 83y3c lilaigl diginl 8
u.m <Lu2| t_)|)l_>_‘2”)_u.c| u.uSJg Lizo |9JIS Y 9| LI.ZO ‘Q.b Y d_u.a.og.A” u_a.]og.og u.LA.C 64)39
gy silg jicls Lasd Cranlas Ll Ol anl oo

ool = sohilly bl 8515y dulolziall SBle 8ls] oud Guwls

2018 ple 392l) 3 835l> Lle Garsls — nohilly bl 855l Joua>

2019 ple jlzod) dagls 5ol 55> Gle pasls — nohilly bl 8,515 Joua

ol 3550 8 oalolaiall sleoly deshiwll Lol dewwiall Slosadl Gucwl
+ s |

2025 — 2021 deawballs &bzl dbal Golb| .5

izl el 3 geolin § ducwball Jutad 6

Pwiik

o Uas danasiall S50 &y yemall plud¥l (o usasiall juailly densilyiwdl pud siny
g dbgiall Glandl Gind Jerw & Log2lss ST Slanilly punill Ll 3l 3902l ol

k_).)l) L’99 uu'..u:ﬂ RS U'S Lol ‘,_,uA 9| d).uo dl J..LA LA[AJ (WQAJI CLJ.lC)Su)J ,_,4“ uuLm).”
Juasll 358 Jac «csball peall 5850 oélel ing wolyguiedll (s3.a3 § disdy iall dlo
d.Ag.l::u.o .cLug tWQAJI d|_x_(b|9 d)Luog dJLu.Ug 4_:9) A9 3 LLJ.R.” b.)L:.o.” 4_)9) G.LQ}JJ LZA

' US.AJ_“) g_,q..> ‘)IS_‘.)ﬂlg JLA.C}” Hg.kug )_]olaa.ug 0_59_?.”9 ;l.&ﬁl (Q_l.l.ﬂ.l.l d_))S)Ag oo 4.3)'.\1

o0 el e Joonly diwdall Gl e codll buliss ddSugll o dwboll cld
Sl 4818 Jac 3588 Ligaly 2188 wilyanill deailly Lol s dianall § 35lgadls cilslgdl
el ur.xu.u| '_u.> EXCON| _L.ch“ é LeA.” lQJ.L.u.J 8)9309 ‘(.\LGA,” wb) < ¢L>JLJ| L_.\ngz.xa.ug
Liad U3 L le sgdle wsliloyl Jsls L.a.»|9 dgaay)l Jasll Slelus gl njlails plaall &0l
Uiy dbgiall Blandl 3 4ind Jprwo 3 duwsball 7B 9 J31 Olpas il Calie go Jalzill
ole sl § Usad e Jasll 3aydls Pml ssdll 133l pe sl Gusail. «L@JI & oSl

333l Lio3ll 85all § Lol 1 sy alyasil

P.\_ﬁ.IJ| JAa 0 jLasjdll




Personal ID

Full Name: Zainab AbdulKarim Bilal Juma Khamis

Job Title: Manager - Strategy & Business Excellence

Marital Status: Single

Degree/Specialization: Master in International Business (2010-2011)

Bachelor in Business Sciences Majoring in Finance (2003-2008)

Career Experience: More than 13 years’ experience in the field of Strategic Planning, Business
Excellence, Quality and Risk Management and Customer Relationships Management in Ports,
Customs and Free Zone Corporation.

Tell us about the history of your joining the Ports, Customs and Free Zone Corporation.

| had the honor of joining this prestigious organization in 2015 and during my journey, |
was assigned to manage the following tasks during the six years:

« 2015 - Customer Relationship Management, Contact Centre and Corporate Social
Responsibility in Department of Planning and Development - Trakhees.

« 2017 - Strategic Planning, Organizational Performance and Media in addition to
previous functions in Department of Planning and Development - Trakhees.

« 2018 - Quality, Risk, Business Development and Innovation in addition to previous
functions in Department of Planning and Development - Trakhees.

« 2020 - Team Leader of Strategy and Customer Happiness function in Corporate
Support Centre.

« 2021 - Strategy and Business Excellence in Corporate Support Centre.

What has PCFC added to you?

The organization has refined my leadership, art of management, technical skills, critical
thinking and future analysis through the trust and the opportunities given to me in
managing individuals, teams, projects and various tasks inside or outside the organization.
| was fortunate to get mentored by leaders and experts from all fields.

What is an honorable achievement that you are proud of and proud of?

In fact, there are many achievements which | cannot count them. Thanks to our leaders, my
team and the employees of the organization who are or were with us. However, | consider the
following achievements to be the most important achievements to which | have contributed
and | am proud of them:

1. Establishment of Customer Relationship Management Section in Department of
Planning and Development - Trakhees.

2. Wining of Department of Planning and Development - Trakhees to Dubai Quality
Award in 2018.

3. Wining of Department of Planning and Development - Trakhees to Sheikh Khalifa
Excellence Award in 2019.

4, Establishment of Strategy and Customer Happiness functions in Corporate Support
Centre.

5. Launch PCFC Strategic Plan 2021-2025.

6. Representing PCFC in Dubai Future Foundation Program.

The Strategy & Business Excellence Section is one of the focal points within the
organization. Tell us about the most important efforts and challenges the Section is
facing in achieving its mandated objectives.

In my view, Strategy & Business Excellence Section is not only considered as one of the core
sections, but it is the foundation of the organization. Just like any house or building, the
stronger the base is, the more solid and strong the building will be in facing changes. Since
the launch of Corporate Support Centre, the team worked together to achieve the vision of
Top Management in unifying vision, mission, principles and objectives of the organization,
and building an integrated centralized management system for performance evaluation,
quality, risks, business development and innovation. This will enable organization for
structure and leaser focus business achievements and obtain more certificates and awards
in future. In terms of the challenges, the team faced together all the challenges and the
pressures resulted from increasing tasks and delivering them on time, working beyond
working hours and in vacations, and dealing with various personalities inside and outside
the organizations in order to achieve their goals. But at the end, overcoming the challenges
with strong management support has me and the team to achieve this success in desired
timelines.
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Prosperity through progress

In light of the significant responsibilities of the Strategy & Business Excellence Section,
what are the most important features of the Section's work environment?

What distinguishes this section is its team members and their utmost efforts to support
to the Top Management and the organization to achieve the desired goals as they do
not consider themselves as employees but rather members of one family bound with
brotherhood governed with respect despite of their nationalities and religions. The go-
getter and do-better attitude of the team has led them to relentlessly achieve their
ambitions goals beyond boundaries.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said,
“Quality is not merely an end. It has become a way of life”.. What do you recommend to
employees through this quote?

| recommend my brothers and sisters to be professional, outstanding and sincere, and work
on continues learning and improvement to reach the highest levels of quality as a way of life
in personal, educational and professional life. Never settle for less in life.

Tell us about a word of wisdom or quote that inspire you?

Hard work and commitment pays off if not now definably, later.

In your opinion, what are the personal qualities that characterize a successful leader?

A successful leader is who teaches for free, fair in decision making, loyal in his work, humble
and holds empathy to everyone, firm in various matters, and sincere with himself and others.

What are your hobbies?
Make new relationships, meet new people, and watch movies and anime.

A final word to the staff of PCFC.

First of all, | would like to extend my sincere thanks and appreciation to our government
leadership, to leaders and employees of this organization, especially to each one of my
team members. Always be positive since positive energy enhances our abilities to face
challenges, progress towards goals and supports the spirit of determination. Live each day
as a new day and start it with a smile and insure at end it, you have achievements and take
advantage of the opportunities that exist within challenges since they will prepare you for
the next stage.
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These
entities are Dubai Customs, Dubai Ports Authority, in addition to the Department
of Planning and Development - Trakhees, the Dubai Maritime City Authority, Marine
Agency for Wooden Dhows, Investment Department, and Security Department.
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To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLa3dl 3850
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@pcfc_dubai

www.pcfc.ae



