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GOVERNMENT OF DUBAI

NEWSLETTER Issue: 76

Belhoul: We seek to enhance Dubai's position in the Global Entrepreneurship Index

Trakhees achieves 40% growth in the first
quarter of 2022

The Department of Planning and Development - Trakhees, the regulatory arm of the Ports, Customs
and Free Zone Corporation in Dubai, achieved a remarkable growth during the first quarter of 2022,
represented in the completing more than 8,000 transactions through the Licensing Department of
Trakhees, with a growth rate of 40% compared to same period in 2021.

Eng. Abdulla Belhoul, CEO of the Department of Planning and Development - Trakhees, confirmed
that Trakhees is seeking this year to achieve positive growth rates in the commercial licensing
sectors in its special development areas under its jurisdiction, pointing to the tireless efforts
made by the Licensing Department in the field of sustainable economy to enhance the process of
economic growth.

Belhoul pointed out the keenness of the Trakhees Department to implement the vision of His
Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister of the UAE
and Ruler of Dubai, which aims to support the national economy, that contributes to making Dubai
a preferred global destination for investment. Belhoul added: "By adopting a culture of excellence
in performance to ensure happiness and satisfaction of customers, Trakhees pursues a strategic
vision that aims to develop and expand services for the benefit of individuals and companies, and
consolidate the unique position that Dubai occupies in the field of business”.

The statistics, issued by the Department of Planning and Development - Trakhees, indicated a
growth in the percentage of demand for Federal Law Licenses services by the department’s
customers, both individuals and companies, by 53% to reach 4,010 transactions during the first
three months of 2022, where the licenses renewal service ranked the first with 1788 transactions,
a growth rate of 52%, followed by the service of modifying licenses with 731 transactions and a
growth rate of 215%.

In this regard, Belhoul explained that the Trakhees Department is keen to support and accelerate
the pace of business by providing the required services regarding small and medium projects and
establishments, pointing out that more than 550 new commercial names have been reserved during
the first quarter of 2022 in the special development areas that fall under the jurisdiction of the
Ports, Customs and Free Zone Corporation with a growth rate of 35% compared to the same period
last year.

Regarding Government Services Transactions, the reports indicated that the number of government
transactions increased by 40% during the first quarter of 2022, which was accompanied by a
growth in the number of work permits issued by the department by 84% over the same period last
year, reaching 1,720 work permits approved in Dubai, compared to 936 last year, the Employment
Visa Renewal service was also elevated, with a growth rate of 22%, through 736 transactions, as
well as the Employment Visa Amendment service, by 103 transactions, with a growth rate of 178%.
Belhoul explained: "In total, the International City ranked first in the list of sites that obtained
Federal Law Licensing transactions with 163 licenses, then Al Barsha (South) came in second place,
followed by the Dragon Market, then Palm Jumeirah and Palm Deira."

Belhoul added that the Trakhees Department aspires to enhance the first position occupied by
the UAE in the Global Entrepreneurship Index 2022, as it is the best entity to establish and start
businesses, stressing that the Trakhees Department will continue to assist the work teams and
in cooperation with various partners towards improving and developing the level of services it
provides, such as the issuance of commercial licenses and work permits, and other incentives and
facilities that ensure keeping pace with the aspirations of business leaders and investors.
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Ports, Customs and Free Zone Corporation
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Excellency

"Excellence is the gradual. .
result of always striving to»#
do better"

Pat Riley

Weather Condition
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DUBAI RAMADAN PRAYER TIME TABLE 2022

LETLELET Weekday Greg Fajr Maghrib
21 Fri Apr 22 4:29 AM 6:48 PM
22 Sat Apr 23 4:28 AM 6:49 PM
23 Sun Apr 24 4:27 AM 6:49 PM
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EHS Ports Section has conducted today awareness session to DP World Security Officers
in Port Jebel Ali covering Tanker Berth Safe Work Procedures to ensure Security Officer

which are assigned for Tanker Berth in Port Jebel Ali are familiar with Port Regulations and
Safe Work Permit Procedures. The Session covered below safety aspects.
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On the occasion of Zayed Humanitarian Day, the Ports, Customs and Free Zone
Corporation organized a Group Iftar initiative for the workers of the Jebel Ali Free Zone.
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My Father Taught Me...
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Here we are in the first quarter of 2022.. and the wheel of life has increased in pace... and
the days are running in the blink of an eye... The daytime sun hardly rises until we witness
its setting... Each one of us strives for what is easy for him... The student in his school.. The
employee is at his job.. The merchant in his shop... Time passes like a phantom... The hours a
person spends with his family at the end of the day are considered prize... My father has always
loved the family gathering... My father taught me that a person's happiness is his family.

My father taught me, that no matter how many your responsibilities, there are those who are
waiting for you to talk to check on them... there are those who are waiting for your visit.. My
father always repeats the hadith of the Prophet, may Allah’s blessings and peace be upon him:
“The bond of family is suspended from the Throne and it says: Whoever upholds me, Allah will
uphold him. Whoever severs me, Allah will sever him”.

My father taught me that the weekly gathering with my grandmother is one of the most
important duties.. My father taught me to greet my grandfather and grandmother before and
after each travel journey.. My father taught me to visit them, especially on holidays and other
occasions.. My father taught me that the connections goes beyond family to spread to relatives
and Friends.. My father instilled in me that people care for people, especially in the hard times.

Adnan AbdulNasser AlKhaja
Chief Accountant - Finance Department
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Within the framework of the "Ramadan Al Khair" activities and programs, we are pleased
to launch a competition

Inspired by the Quran

Which enhances the religious knowledge of employees by asking questions related to the
Holy Qur’an, during the holy month of Ramadan.

The employee who will provide the correct answers to all the questions will be qualified
to win.

Note that the winner of the competition will be chosen using a lottery, and the winner
will receive a prize that will be announced after Eid and have their names added to the
newsletter

Question: What is the surah called “Surat Al-Baraa”?
e UL Jloy] 2
Kindly send your answer through:

Communication@pcfc.ae

Ramadan Kareem
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Ahmed Ibrahim Saleh: In PCFC we seek to solve and
translate challenges into services that contribute to
improving the quality of business
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His efforts contributed to expanding the base of customers, and the project he was
managing was selected as one of the approved programs within the “Dubai 10X” initiative,

and he calls on employees to put perfection at work
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ID Card & a Brief Biography:

Full Name: Ahmed Ibrahim Saleh
Job Title: Director of Project Management - PMO - Information Technology Department
Degree/ Major: Master of Business Administration - Bachelor of Computer Science

Career Experience:

2001 - 2008: Dubai Police - Electronic Services Department
2008 to date: Ports, Customs and Free Zone Corporation

2. Tell us about your joining the Ports, Customs and Free Zone Corporation.

| joined the Ports, Customs and Free Zone Corporation in 2008, where | was initially employed
as an Account Manager, and then the Head of Account Manager, through which | managed the
accounts of elite customers by meeting their requirements and contributing to solving their
problems. The Section was managing around 30 diversified companies, the most important of
which are Nakheel, Limitless, Dubai Gold and Diamonds Park and other companies and entities.

Then, in 2013, | was promoted to the position of Commercial Director, as the readiness of
the infrastructure ofthe PCFC at that time helped and supported the services of various local
institutions and authorities in the Emirate of Dubai, and therefore | got this job in order to
meet the requirements of these entities, and our efforts have resulted in attracting additional
entities and companies which helps in expanding the base of our customers, which served to
highlight the name and position of PCFC at the local level, and also contributed to enhancing
the financial return of the corporation.

In 2018, | was chosen to lead the project team at the enterprise level, and until now | am taking
on the same task. It is worth mentioning that during my ambitious career in the corporation,
| acquired many administrative experiences in different sectors and fields that were a great
addition to me, furthermore to my skills and expertise in information technology.

What has PCFC added to you?

The Ports, Customs and Free Zone Corporation added a lot to me. In addition to enhancing
my skills in the field of technical sciences, | learned ways to deal with customers and ways to
identify their problems and challenges, and seek to solve them by translating those challenges
into services that contribute to facilitating their affairs and improving the quality of their work.
This process helped me get involved in the lives of the customers, and contributed to the
formation of solid relationships with them, and worked to build their loyalty, which resulted
in enhancing their confidence in us since they now turn to us and seek our advice in many
matters, which is a matter of pride, especially when you see the impact of your initiatives
and actions and the trust that was gained through my job, and of course that enhanced my
knowledge and enriched my experience.

What is the most honorable achievement you’re proud of?

My achievements are not limited to one scope, but extend to a list of achievements, the
most prominent of which was the selection of the “NAU” initiative, which | supervised at the
corporation, as one of the approved programs within the “Dubai 10X” initiative at the World
Government Summit, which was formed by The Executive Council of Dubai under the guidance
of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President and Prime Minister
of the UAE and Ruler of Dubai, with the aim of establishing proactive models and developing
government work in Dubai, where | presented this supervisory achievement to His Highness
Sheikh Hamdan bin Mohammed bin Rashid is the Crown Prince of Dubai and the Chairman
of The Executive Council, on the PCFC’s stand at GITEX 2018, and | will not forget this
achievement and it will remain a badge of pride and motive for more giving.

| was also chosen to represent the corporation in the customs and maritime sector as part
of the UAE team that discussed ways of joint governmental cooperation with the Republic of
Uzbekistan. In addition, | am proud that | was part of the team that prepared and established
“Maktebi”, which we presented after its launch to the Dubai Government Human Resources
Department and some government entities.

In addition to my achievements, | worked as a Project Manager for the data center, and | was
responsible for providing and constructing the power generation building for the data center,
which is the sub-building for providing electricity and backup generators to operate the data
center around the clock and in case of emergency, which saved huge amounts of money as it’s
an internal effort within the corporation.

Global .. Sustainability .. Communication

Project Structuring is the entity responsible for clarifying project management
methodologies and tools in any organization. Tell us about the most important efforts you
are making and the challenges you face in order to achieve your goals.

One of the most important efforts in structuring projects is to provide tools, methodologies,
and processes and governance, in addition to defining the frameworks for Project Managers,
which helps them to carry out their tasks in a smooth, flexible and developed manner to ensure
the successful achievement of project objectives.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, may Allah protect him, said:
“Achievement and outrivaling has no limits, and excellence is a way that has a starting
point but never-ending horizons”. What would you recommend to the employees of the
corporation through this saying?

| advise them to work and persevere in work, and to dedicate it to the sake of Allah, so that
Allah may reward them with the same.

In your opinion, what are the personal qualities that distinguish a successful leader?

A successful leader is the one who gives confidence to employees and enables them to
accomplish their tasks, provides them with the appropriate environment and tools that
help them perform their duties, and explains to them the approach and objectives of higher
leadership so that they can be creative to achieve these goals and be a supportive element for
them. A successful leader believes that every idea is negotiable and applicable and each idea
has its own path to success.

Also, the successful leader is keen to take all the ideas considered regardless of who presented
this idea and works to lead the team with a clear and transparent approach, and he is the one
who organizes the work until his team reaches the desired goals. Finally, the successful leader
is the one who puts the right person in the right place, after engaging with his work team and
following them up.

What are your favorite hobbies?

Football, cycling, watching films in the cinema, getting acquainted with the latest technologies
and international applications and enjoying their experience if possible.

What is the wisdom or statement that you believe in?

Time is like a sword..

A final word to the staff of PCFC.

| call PCFC employees to put perfection in work in mind, as a person is keen to provide the best

of what he has for his family, | call them to strive for dedication and provide the best of what
they have at work as well.
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These
entities are Dubai Customs, Dubai Ports Authority, in addition to the Department
of Planning and Development - Trakhees, the Dubai Maritime City Authority, Marine
Agency for Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLasdl 3850
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info@pcfc.ae @pcfc_dubai www.pcfc.ae



