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Saeed Al Maktoum: Dubai Maritime City
Authority strengthens Dubai’s Position as a
Marine Leisure Hub

The Dubai Maritime City Authority at the Ports, Customs and Free Zone Corporation has endorsed its
continued efforts in implementing a number of initiatives aimed at facilitating operations for yachts and
local marinas, with the aim of enhancing Dubai's position as a marine leisure hub.

Sheikh Saeed bin Ahmed bin Khalifa Al Maktoum, Executive Director of the Dubai Maritime City Authority
(DMCA), said that the Authority is keen to adopt ambitious visions that contribute to raise Dubai’s ranking
among the world’s leading maritime destination by providing an integrated portfolio of services, legislation
andregulations.

Sheikh Saeed said that the initiatives recently launched by the DMCA are aiming to promote Dubai as
a winter touristic destination during the next season, by providing a number of services and facilities for
visiting foreign yachts, including exempting them from value-added tax (VAT), as well as exempting these
yachts when shipped from the value of customs duties, currently set at 5%. In addition to allowing visiting
foreign yachts to anchor for a period of six months free of charge, while DMCA is providing a short-term
berthing service for all local and visiting boats and yachts within the territorial waters of the Emirate of
Dubai.

Sheikh Saeed added: "The Dubai Maritime City Authority has implemented a number of other initiatives,
above all is the availability of a self-inspection system for marine craft up to 12m in length when renewing
the licence, in addition to leading a process to enhance the standards of existing and upcoming marinas,
standardise best management practices and introduse a rating system for marinas in Dubai, in order to
elevate their performance and competitivness”.

The Executive Director of DMCA referred to the “Get Your License in Minutes” initiative launched by the
Authority, which allows maritime companies to obtain all necessary permits as quickly as possible. This
is based on the electronic transformation and automation of the marine licensing service. The Authority
has also succeeded in reducing customer visits to the service centre to obtain marine craft licensing and
driving licences by 100%, as well as facilitating and accelerating procedures through electronic linking with
the UAE pass.

Sheikh Saeed said: “During the current year, the Dubai Maritime City Authority is working on removing
barriers to boat ownership and streamlining rules and regulations while maintaining high levels of
operational safety and environmental protection, in addition to adhering to the integrated management
system adopted by Ports, Customs and Free Zone Corporation which is designed to regulate, monitor,
secure, develop and support sustainable infrastructure planning and developments especially for
the maritime and logistics sectors, by providing various services for licensing, compliance certification
consultation and permits among others that will further facilitate investment in the maritime sector and
proper implementation of international and local regulations in the Emirate of Dubai”.
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Strategy & Communication Department announces

the beginning process of measuring strategic and
operational performance for the third quarter
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How many books have you read this year? How much do you allocate to the acquisition of
books for you and your family? | am afraid you will not reveal the numbers out of shame.

A book is that friend who responds to your call day and night without arguing or apologizing
for attending. The one accepts your meetings wherever you choose and when you decide. He
is the one who whispers his secrets to you and calmly discusses your thoughts to elevate you
silently.

The book is indeed the best sitter you choose, it will not deceive you and will not betray you, you
may disagree with him in opinion, attitude or conviction but be sure that he will not make fun of
you; he will fight your thoughts with his ideas and leave you free to draw your convictions.

The book is the noblest friend you can come across in your life. Within its pages, there is a
space in which you sit with prodigious persons that you have never dreamed of meeting,
which may keep you away from them for distances of time and space that may reach centuries
and centuries. When you buy a book, you literally choose someone who has spent a lifetime
in science and research and hosts him in your home... Imagine, in your library, many of these
greats people meet, some of whom have left our world and some of whom are still alive. They all
meet in your library like a dome of eternity in the middle of your home.

Amid the media channnels and the ccrowds of social media platforms, the status of the book
may be restricted but will never be canceled. We might marginalize or neglect it for a while but
we cannot ignore his role in the life of humanity. The book is the one who gain the humanity

i . Ve The Strategy & Business Excellence Section of the Strategy and Communication Department
lessons of science, research and knowledge, and linked the threads of civilizations together.

announced the beginning process of measuring strategic and operational performance for the
third quarter of 2022 according to the indicators approved by the Ports, Customs and Free Zone

Congrats to all those who still carry a book and cling to it amid the preoccupations of life and
g J g P P Corporation and its Business Units, by following the next steps:

the creep of electronic applications. Greeting to all those who voluntarily chose to be in the

presence of a book to scoop up as much of the basin of knowledge as they could.
1. The data reception period will be opened in the first week of October in coordination between

the Strategy & Business Excellence Section and the concerned departments according to the
approved official date, which will be announced at a later time.

Raja Malah
Senior Planning Engineer

2. Conduct audit sessions with all concerned departments on the indicators, in which only
Excellency supp.o.rtmg ev.lderTce is .p-resented and the result submitted after the closing of the data-
receiving period is clarified.
3. Conduct sessions with each executive director in the presence of the Strategy and
Communication Department, and the directors of the concerned departments to present the
results of their indicators and obtain final approval.

4. The Strategy and Communication Department prepares the summary presentation of the
results of all Business Units for the third quarter to be presented at the Board of Directors

“Nurture your mind o o
meeting in the fourth quarter by the executive directors.

with great thoughts. To
believe in the heroic
makes heroes”.

Weather Condition
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Mohammed Al Sumaiti: Excellence is based on the individual’'s ability
to exploit the available capabilities to achieve goals and ambitions
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His experience extends to 26 years, starting as a team leader and progressing in his job until
he got the position of Security Manager... He contributes to the implementation of the security
system in accordance with the International Ship and Port Facility Security Code (ISPS).. He
believes that achieving success is a continuous and non-stop journey in which we move from
one stage to another...He calls on employees to work on developing and improving their abilities
and skills continuously and not to be afraid of failure. , ,
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ID Card & Brief Biography:

Full Name: Mohammed Ahmad Al Sumaiti
Job Title: Security Manager
Career Experience: 26 years

Tell us the story behind joining the Ports, Customs and Free Zone Corporation (PCFC).

| started working in the Ports, Customs and Free Zone Corporation on July 1996 as a team leader,
where | was responsible for following up on the daily security work at Port Rashid, supervising
the gates and security guards, being present at various events, and addressing the concerned
authorities. Since then, I have been seeking to understand all security matters and assume greater
responsibilities at work, and have been gradually promoted to the position of Security Manager.

What did PCFC add to you or what did you learn from it?

It opened a wide path for me to self-development and gain experience by moving from one location
to another and diversifying work responsibilities, which gave me new skills. With the help of my
colleagues and managers, | was able to prove my abilities and double my practical effort in pursuit of
always being better. The Corporation added to me a great deal of experience in the field of relations
with customers and stakeholders, and gave me support and the opportunity to develop, love
competition, and always strive for excellence, no matter how difficult the path may be.

What is the most honorable achievement you are proud of?

The Security Department has many achievements that | had the honor to contribute along with my
colleagues, the most important of which is the application of the security system according to the
local and international laws and the contribution to the implementation of the International Ship
and Port Facility Security Code (ISPS Code) in all areas of competence in coordination with the
concerned authorities and authorities. | am also proud of the trust placed by the senior management
in me to accompany official delegations and important personalities coming to visit His Excellency
Sultan Ahmed bin Sulayem, Chairman of PCFC, or have a tour in the ports, and this is itself is
considered an important and honorable achievement that | am proud of.

What is the biggest challenge you face, and how did you overcome it?

Challenges exist in our lives almost on a daily basis, and | always say that the biggest challenge
facing a person is challenging himself, whether on a personal or practical level, so | try to simplify
things in order to find appropriate solutions to overcome and reach the goal with diligence and
perseverance, with the ability to assume responsibilities.

In light of the responsibilities that fall on your job, what are the most important advantages
at your work environment?

Since my appointment to the Security Department, | have found support from the team. This has
helped me to achieve what | am today due to the supportive work environment that helps the
employee to continue and give his best without stop.

Describe a typical working day.

| start my day by responding to e-mails, meeting with the teamwork, following up on the tasks, and
taking a security tour of the port, in addition to arranging escorts’ appointments, addressing the
concerned authorities, and other security matters.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, said: “The race for excellence has

no finish line”... What would you recommend to the employees of the Corporation through
this saying?

Global ... Sustainability ... Communication

Who does not want to be distinguished? However, itisimportant to realize that excellence is adesire
that constantly grows and develops and does not require supernatural abilities. Excellence is based
ontheindividual's ability to harness the capabilities available to him and his surroundings to shine in
achieving his ambitions and goals. | recommend employees to work on developing their capabilities
and improving their skills on an ongoing basis and not to be afraid of failure, so we proceed again
towards success, and let us be sure that there is no place for excellence when he does not work with
all his energies and does not seek to keep pace with development and enhance his skills.

How do you define success?

The definition of success does not come from a specific thing in particular. Realizing your goal is
considered a success. Achieving your goals is considered a success. Overcoming the difficulties in
your life is considered a success. Everyone wishes and strives to be successful in his life, whether
professional or personal, and there are several factors that help to achieve success, which is a
continuous and non-stop journey in which we move from one stage to another as we sometimes
face failures and obstacles, but with strong will and determination, we overcome them in order to
achieve success.

What are your favorite hobbies?

Football, reading, traveling.

What wisdom or saying do you believe in?

| like what His Highness Sheikh Mohammed bin Rashid Al Maktoum, said: "Days taught us, and we
taught it that the impossible is just a point of view and that there are no limits to excellence in a
leadership race. A clear vision, strong determination and sincere human beings can make dreams
come true”.

A final word to the staff of PCFC?

I wish success and good luck for everyone, and always remember that strong determination and
perseverance lead us to success.
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A Healthy Summer: 5 Benefits of Sun Exposure il desis 2ilge 5

The sun’s rays are heaven’s arrows to earth that bring forth an array of N LY TJmo giJI}bSJI (Jo dcganal lw 2ei Al Ul e clawll plow o
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sun’s rays are one to consider but we can’t forget the benefits! awnll Jnad o guodll de bl 2ilga 5 Ll lays
Here are 5 benefits of getting the most out of the summer sun: i . .
Uil Jidy Guosidle
1. The sunlight kills bacteria. 2 pll bery i 6 ackuy yua il
2. Sunlight reduces your blood pressure. bt daloyl jalao o Jléy guoidl de il b
3. Sun exposure reduces cancer risk. plhell dgéi 6 paluy yuo il cgn
4. Sunlight strengthens your bones. 09U (a6 acluy yuo il ege
5.

Sunlight improves your sleep,quality.
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These entities
are Dubai Customs, Dubai Ports Authority, in addition to the Department of Planning
and Development - Trakhees, the Dubai Maritime City Authority, Marine Agency for
Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLasdl 3850

@000

@pcfc_dubai

www.pcfc.ae



