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Bin Sulayem: Dubai Government Excellence contributes to a qualitative leap in Dubai Government
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His Excellency Sultan Ahmed bin Sulayem, the Chairman of the Ports, Customs and Free Zone Corporation, stressed the qualitative shift witnessed by the entities in Dubai’s
Government as a result of implementing the standards of excellence set by the Dubai Government Excellence Program over the 25 years since its launch, praising the high
directives of His Highness Sheikh Mohammed bin Rashid Al Maktoum. Vice President and Prime Minister of the UAE and Ruler of Dubai, and his efforts to make Dubai the best city
in the world, which resulted in Dubai achieving this prominent position in the Arab world and globally, especially in the economic, commercial and tourism sectors, and attracting
foreign direct investments.

Bin Sulayem expressed his appreciation to the organizers of the award and their continuous efforts to develop it over the past 25 years, which undoubtedly contributed to the
government services provided by Dubai institutions reaching this distinguished and prestigious level. He pointed out that these initiatives have become a platform and a pathway
for many international institutions that have taken Dubai as a reference and a leading example for government work and excellence.

Marine Agency for Wooden Dhows enhances Dubai's
position on the international trade map

Mahmood Amin, Chief Executive of the Marine Agency for Wooden Dhows at the Ports, Customs and
Free Zone Corporation, confirmed that the Agency is keen to keep pace with the directives and vision of
the UAE regarding the return and revitalization of the movement of the traditional trade wooden dhows
in a way that consolidates and enhances Dubai’s distinguished position on the international trade map.

Mahmood Amin referred to the efforts of the Marine Agency for Wooden Dhows to make Dubai a regional
hub for wooden vessels at three main wharfages: Dubai Creek, Deira Wharfage and Al Hamriyah Port,
explaining that the Marine Agency for Wooden Dhows is working to provide all the services and facilities
necessary for the benefit of the various wooden ships that line the berths in Dubai's various ports, which
enhances the facilitation of the movement of commercial wooden dhows to and from Dubai.

Amin pointed out the vital role that Dubai Creek, Deira Wharfage and Hamriyah Port play in promoting
the growth of commercial traffic in the emirate and facilitating the traders and local market activity, as well
as wooden ships coming from outside the country, to have direct access to local markets, describing the
Dubai Creek area as one of the regional hubs for these wooden vessels for centuries. “Some of these
ships used to take about 40 days to get their cargo loaded, and today it takes only 3to 5 days to finish their
procedures optimally,” he added.

Amin noted that the Marine Agency for Wooden Dhows is working to simplify the procedures for entering
merchants and their wooden dhows more smoothly and give them better facilities, saying that the Marine
Agency is working to speed up the pace of the frequency of dhow journeys to enable owners to make
multiple trips in a month rather than one.

Amin added, "Traders can now load and unload the goods easily, as it was impossible for them in the past
and there is no entity to coordinate their operations, later the idea of establishing the Marine Agency for
Wooden Dhows in 2020."

Mahmood Amin stated that the Marine Agency for Wooden Dhows contributed to the development of
the owners and merchants’ trade of wooden dhows, by shortening the time and transactions necessary
to unload their goods, and unifying the entity they deal with directly and around the clock, in addition to
providing them with solutions and multiple commercial options, and maintaining the security of Goods,
ensuring their safety, and protecting them from damage during unloading and loading operations during
their stay at the berths in Dubai ports.
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Did you smile this morning?
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Many smiles have changed us without us knowing, a simple movement in the muscles of the
face without a pronunciation sound is able of changing the course of a day or the course of an
entire life like a breath of hope from life.

When you smile at the person you love, you renew the loyalty of unconditional love to them and
they feel that the days remain beautiful despite their fluctuations. When you smile at a friend,
you renew the promise of the covenant to him and water him with loyalty and tranquility. When
you smile at the companion, you tell him that the path is easy and will calm him, even if his path
is long or difficult.

When you smile at patients, you put balm on their lesions and bandage their wounds better than
any doctor’s bandages, as if you were watering them with a river of strength and patience. Even
your smile to the stranger is a breeze that melts something of the ice of the homesickness for
him and extinguishes the fire of nostalgia in his soul.

This is the miracle of a smile for human beings... It's surprising how smiling is distinguished
human beings and decorated their life with it in order to create kindness to those around them
and bring happiness and light into their hearts.

Therearestilltearsinthe eyes,andstillasmilerises here andthere to ease the pain of separation
and extinguish the fire of pain. One still smiles to say that he is OK despite everything, and
shows up in his best state, making everyone around happy.

The smile costs you nothing but carries inside all the beauty and good spirit, and that is the
secret of its greatness.

A smile is really the most precious gift you can offer to those around you because it is a deed of
satisfaction, loyalty and peace

So, remember to smile every morning.

Raja Malah
Senior Planning Engineer

Excellency
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"Human Resources” Launches Onboarding Program
for New Joiners
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The Human Resources and General Administration Department for the first time has introduced
and launched the “Onboarding Program” for new joiners at the headquarters of the Corporate
Support Center in Port Rashid, Dubai, who are joining different Business units of the Corporation.

The Onboarding Program is focusing on the implementation plan with several stages, to familiarize
the new joiners with their rights and job duties during their career under the umbrella of the
Corporation, which helps in achieving PCFC’s strategic goals, and at the same time contributes
to a positive start of the employee’s career path and creating a productive and satisfying work
environment.
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Sarah Abdellatif: Hardships are not failures but steps towards
success
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Her experience extends for 17 years as she started her journey with the corporation in 2015...
She received recognition awards, including the "The Best Employee in Mumayazoon Program

Award"... She believes that there is no final destination for the professional journey and no limits
to creativity or innovation, and through this she advises employees to develop their skills which

will increase their productivity and creativity.
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ID Card & Brief Biography:

Full Name: Sarah Ahmed Hassan Abdellatif

Job title: Office Manager

Degree/Specialization: Bachelor Degree in Business Administration
Career experience: 17 years.

Tell us the story behind joining the Ports, Customs and Free Zone Corporation (PCFC).

| joined the Department of Planning & Development - Trakhees in January 2015, working in the
capacity of Personal Assistant in the “Licensing Department”, and then | was transferred to
“Environment, Health and Safety Department” in the same role.

After the consolidation, | was internally transferred from the Department of Planning & Development
- Trakhees “Environment, Health and Safety Department” to “Corporate Support Centre” in Ports,
Customs and Free Zone Corporation in the capacity of Office Manager in the year 2020 to date and |
am honored to be part of this Corporation and contribute towards achieving its goals.

What did PCFC add to you or what did you learn from it?

With abackground of 10 years’ experience in the private sector and working for different businesses,
I learned that different organizations have different cultures and what you bring in gives you a better
understanding of how to communicate with colleagues at different levels.

Working with Ports, Customs and Free Zone Corporation as an Office Manager have reinforced
my skills. | am now more detail oriented, can work under pressure and adhere to given deadlines.
In addition to this, | had the opportunity to get a good understanding of what the corporation does
as a whole especially in my current position my day-to-day tasks are often varied, the breadth of
exposure to diverse duties aid my development and improved my holistic knowledge of how the
business units seamlessly works together.

What advice would you give to recent new hires?
Show willingness to learn, focus and ask questions as much as possible during the orientation
program, this will help the new employees to be familiar with different business units under PCFC

while adapting to their new positions and work environment.

Mostimportantly, in the first few months make sure that notes are taken during the training period, to
keep records of the information given and get back to it when needed.

The most important event in your life?

Secured a post compatible with my aspirations and future ambitions.
Describe yourselfin 3 words.

Determined - Hard working - Patient

What is the most honorable achievement you are proud of?

During my work with the Department of Planning and Development - Trakhees, | have recieved two
important awards:

. lwas awarded “The Best employee in Mumayazoon Program Award” for the Year 2016, it is a
program that evaluates the achievements of the nominees based on measurable criteria and
an authorized committee.

. Inthe year 2018, | received a Certificate of Appreciation for Sheikh Khalifa Excellence Awards
17th Cycle (2018-2019). | am proud to have been part of the team that contributed in the
submission of Trakhees Application.

Global ... Sustainability ... Communication

What aspect of your role do you enjoy the most?

| really enjoy working in a busy office. | find the challenge of meeting tight deadlines to be a fun
exercise in problem solving.

Another enjoyable aspect of my role is dealing with multiple tasks, to ensure prioritization in a smart
way. Moreover, my communication skill helps me with my day-to-day operations interacting with
different departments and business units, in order to achieve the desired objectives.

His Highness Sheikh Mohammed bin Rashid Al Maktoum, said: “The race for excellence has
no finish line”. What would you recommend to the employees of the corporation through
this saying?

Thereisnofinaldestinationtoyourcareerjourney;there are noboundaries to creativity orinnovation,
through challenges that can be achieved. Hardships are not failures but steps towards your success,
which will broaden your horizons opening doors to new opportunities. Adding on to this, | believe
that the employees should pursue and develop their capacity through accredited training programs,
evenifitis a personal effort, this will add value to them and build up their achievements profile over
the years of experience.

How do you define success?

Success is the continuous thrive to achieve the desired outcome in life and career development
through learning every day. Learning opens our minds and eyes to understand and see the bigger
picture, learning never stops because life continues to give us new lessons every day.

What are your favorite hobbies?

Exercising in the gym, reading and creative designing.

What wisdom or saying do you believe in?

“Either you run the day, or the day runs you", Jim Rohn.

A final word to the staff of PCFC?

Before taking any action every day, you have to believe in your capabilities before others start

believing in you. Learn to be passionate about your role, this will help you to be more productive,
creative and ultimately more successful. Good things take time, Trust the Process.
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Do we really need to take 10,000 steps a day?

Regular walking produces many health benefits, including reducing our risk of heart disease, type
2 diabetes and depression.

Best of all, it's free, we can do it anywhere and, for most of us, it’s relatively easy to fit into our daily
routines.

We often hear 10,000 as the golden number of steps to strive for in a day. But do we really need to
take 10,000 steps a day?

Not necessarily. This figure was originally popularized as part of a marketing campaign, and has
been subject to some criticism. But if it gets you walking more, it might be a good goal to work
towards.

Where did 10,000 come from?

The 10,000 steps concept was initially formulated in Japan in the lead-up to the 1964 Tokyo
Olympics. There was no real evidence to support this target. Rather, it was a marketing strategy to
sell step counters.

There was very little interest in the idea until the turn of the century when the concept was revisited
by Australian health promotion researchers in 2001to encourage people to be more active.

Based on accumulated evidence, many physical activity guidelines around the world-including
the Australian guidelines - recommend a minimum of 150 minutes of moderate-intensity physical
activity a week. This equates to 30 minutes on most days. A half-hour of activity corresponds to
about 3,000 to 4,000 dedicated steps at a moderate pace.

One size doesn’tfit all

Of course, some people accumulate a lot fewer steps per day - for example, older people, those
with a chronic disease, and office workers. And others do a lot more: children, runners, and some
blue-collar workers. So, the 10,000 goal is not suitable for everyone.

Setting a lower individual step goal is fine as long as you try to add about 3,000 to 4,000 steps to
your day. This means you will have done your 30 minutes of activity. Nonetheless, most studies do
find taking more steps is associated with better health outcomes.

The more the better

Many studies do, however, show a greater number of steps leads to increased health benefits.

An American study from 2010 found a 10% reduction in the occurrence of metabolic syndrome (a
collection of conditions thatincrease your risk of diabetes, heart disease and stroke) for each 1,000-
step increase per day.

An Australian study from 2015 demonstrated that each 1,000-step increase per day reduced the risk
of dying prematurely of any cause by 6%, with those taking 10,000 or more steps having a 46% lower
risk of early death. Another Australian study from 2017 showed people with increasingly higher step
counts spent less time in hospital. So, the bottom line is the more steps, the better.
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These entities
are Dubai Customs, Dubai Ports Authority, in addition to the Department of Planning
and Development - Trakhees, the Dubai Maritime City Authority, Marine Agency for
Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLasdl 3850
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