GOVERNMENT OF DUBAI

Trakhees runs more than 5,000 Inspection Campaigns
and reports 95 Violations during the first half of 2022

The Department of Planning and Development - Trakhees, the regulatory arm of the Ports, Customs
and Free Zone Corporation in Dubai, carried out 5,295 inspection tours within the retail facilities of
its special development zones during the first half of 2022 to ensure compliance with the rules and
guidelines issued by the jurisdiction, which resulted in recording of 95 violations.

Eng. Abdulla Belhoul, CEO of the Department of Planning and Development - Trakhees, said that
the Department carried out a number of inspection campaigns during the first half of this year, under
the supervision of the Commercial and Retail Inspection Section in the Licensing Department of
Trakhees, distributed over a number of areas affiliated to Trakhees according to a specific schedule
and following certain standards during inspections, indicating a decrease in the percentage of
issued violations by 44% compared to the same period in 2021, which reflects the success of
awareness campaigns launched by the department to ensure compliance with the relevant rules
and requirements.

Eng. Abdulla Belhoul stated that the Commercial and Retail Inspection Section includes a team of
specialized inspectors to ensure compliance with the laws, regulations and guidelines that should
be followed on a regular basis, as the reported violations varied between non-compliance with
laws and conditions, the exploitation of additional spaces without an official permit, presence of
employees working forcompanies without a business visa or an expired work visa and not complying
with safety requirements.

Abdulla Belhoul confirmed that Trakhees conducts inspection campaigns in its affiliated zones to
verify the absence of any illegal practices within the facilities, shops and temporary facilities, and the
unauthorized use of the common areas and facilities affiliated with the special development zones
and the consequent penal and punitive measures for violators.

The CEO of Trakhees Department affirmed the department's determination to continue andintensify
its inspection campaigns to prevent and hold institutions and individuals accountable when there is
any non-complying with the laws in force in the United Arab Emirates and to apply the penalties and
fines stipulated by the laws and regulations in the country against the perpetrators of violations.

From his side, Rashid Al Shehhi, Senior Manager of Operations in the Licensing Department of the
Planning and Development Department - Trakhees, affirmed the department's keenness on the
commitment of commercial establishments to implement correct practices and direct customers to
abide by regulations, laws and guidelines to ensure a high level of safety and quality of work in retail
facilities.
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We are all afraid of cancers that infect the body and try as much as possible to immunize
ourselves from them. However, do you know that the soul also has its own cancers which are
capable of poisoning and distorting us?

Yes, inside each of us there is one of these tumor cells, inside the heart of each of us a seed
of this disease. Some of us choose to water it till it branches-out inside them like an obstinate
thorny cactus plant, and become psychologically and morally deformed, and some of us decide
to extract that seed and treat themselves with a dose of magic potion to immunize themselves
and live in peace.

What are the cancers of the soul that we should pay attention to and protect ourselves from it?
The first is despair, followed by envy, fear, and laziness then regret and the list is long.

When despair grows inside us, we voluntary switch off the light of faith around us until darkness
falls on all our senses and obscures the ability of the Creator and our abilities too, to manage
the miracles of life.

When envy grows up within us, we dwarf ourselves to live every moment in the trouble of
comparing it to others, forgetting that each has its own imprint and message, and instead
of discovering treasures within us, we choose to waste effort and time in painful and sterile
comparisons.

Whenourfeargrowsinside us, we underestimate our strength and let the room for our weakness
to grow untilwe become too weak toinitiate any stepinlife.

When laziness grows in us, we become His slaves, and we let the chains of demons wrap
around us, paralyzing us gradually, and we become like cadavers, dying slowly on the side of
life before the date of our death.

Remorse is a death sentence against the soul every day pronounced and each time postponed
that humiliates the soul and make it bow to pain and nothingness every moment.

So, what is that that miracle potion which protects our souls from all these mental illnesses?

Certainty in Allah, self-confidence with endless self-jihad /self-coaching as long as you are
alive.

Raja Malah
Senior Planning Engineer
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The Strategy and Communication Department of Ports, Customs and Free Zone
Corporation conducted a benchmarking comparison with Dubai Electricity and Water
Authority (DEWA), which aims to review the best practices applied in the field of customer
happiness and provide a unique experience that contributes to relying on a clear strategic
approach to their happiness, in addition to identifying the mechanisms used to deal with
inquiries, suggestions and complaints, as well as reviewing the techniques used to support
the customers' experience, meet their aspirations and achieve their happiness.
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Ahmed Yahya: We face many obstacles in life and work, but
success lies in not giving up to these obstacles
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He has many achievements, the most important of which is being awarded the title of best
employee in “Mumayazoon” Program which was organized by the Human Resources
Departmentin 2016... He believes that the Strategy and Business Excellence Sectionis one of the
most important sections for the business units of the corporation in light of the tasks assigned to
it in developing strategic plans and the future vision of the corporation as a whole... He believes
that informing and generating Ideas helps in work progress , ,
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ID Card & Brief Biography:

Full Name: Ahmed Mohemed Ali Yahya
Job title: Senior Officer Strategy & Business Excellence

Degree/ Specialization:

Bachelor's degree in Law in 2013
Master's degree in private law in 2018
Career experience: 14 years in Ports, Customs, and Free Zone Corporation

Tell us about your joining the Ports, Customs and Free Zone Corporation.

| joined the corporation in 2008 after graduating from high school with the title administration in the
Department of Governmental Relations in the Commercial Licensing Department of the Planning
and Development Department - Trakhees.

What did PCFC add to you?

The Corporation added a lot to me. Personally, | got to know people in the corporation who are like
brothers, and others who believe in advice and guide you on the way. Academically, through the
University sabbatical policy, | was able to obtain a Bachelor’s degree in Law in 2013 and obtain a
Master’s degree in Private Law in 2018, where the master's thesis was entitled The Legal System of
a Single Person Company in the Free Zones.

What is the most honorable achievement you're proud of?

The mostimportant achievements that | am proud of are my presentation of one of the corporation’s
achievements in front of His Highness Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum
in 2016, and being awarded the title of best employee in a competition organized by the Human
Resources Department in 2016. In terms of work teams, | am proud of my membership in the
Customer happiness Center’s development team, the center obtained a 4-star rating in 2018, and
the Department of Planning and Development - Trakhees and the Dubai Maritime City Authority
obtained the “100% paperless” stamp in 2021.

Tell us about the most important efforts made by the Strategy and Business Excellence
Section in order to achieve the goals and directions of the corporation

The Department of Strategy and Business Excellence is one of the most important business units of
the corporation in light of the tasks assigned to it in developing strategic plans and the future vision
of the corporation as a whole.

The Strategy Department seeks to ensure the fulfillment of the requirements for excellence and
leadership by building anintegrated strategic and corporate framework that is achieved by following
up corporate performance and ensuring the quality and effectiveness of performance, in addition to
following up on strategic projects and initiatives, which are the most important tools for achieving
strategic success in parallel with the adoption of innovation and its ideas, and studying and avoiding
corporation risks.

In light of the great responsibilities that fall on your job, what are the most important
advantages in your work environment?

Accomplish the required and new tasks within the time and ability to adapt, as the department
receives messages from multiple government agencies, and in these messages there are new
initiatives that do not have many references, so the department works with other departments to
meet the requirements of these initiatives with the greatest quality.
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Describe a typical working day for us?

The day begins by greeting my co-workers, which would remove communication barriers and reduce
obstacles, then review approved work plans and do the necessary to complete the required tasks,
review e-mail and reply to messages on the same day, and then read in the areas relevant to my job.
His Highness Sheikh Mohammed bin Rashid Al Maktoum, said: "We all have our individual
visons and goals to achieve, and when we move closer to our goals our visions stretch to
new horizons.. innovate to stay ahead of the curve” What would you recommend to the
employees of the corporation through this saying?

| recommend myself and employees to read, learn and work on generating ideas that help in
developing their work, not adapting to the current situation of the services they provide, and being
the drivers of change to develop their careers.

How do you define success?

In life and work, we face many obstacles that hinder achieving our goals and sometimes make us
feel like we failed. Success is not by giving in to these obstacles. Thomas Edison made a thousand
failed attempts before inventing the light bulb.

What are your favorite hobbies?

Traveling and public speaking.

What wisdom or saying do you believe in?

“Do your little bit of good where you are; it's those little bits of good put together that overwhelm the
world” - Desmond Tutu

A final word to the staff of PCFC?

Effective communication with colleagues and customers accelerates the pace of work completion
and opens up prospects for development.
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EVERYTHING THAT

WAS MEANT TO DESTROY YOU

IS ONLY MAKING YOU
STRONBGER.
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The Ports, Customs and Free Zone Corporation (PCFC) is one of the government
organizations under the Dubai government, which was officially established in 2001,
that includes several entities and authorities operating under its umbrella. These entities
are Dubai Customs, Dubai Ports Authority, in addition to the Department of Planning
and Development - Trakhees, the Dubai Maritime City Authority, Marine Agency for
Wooden Dhows, Investment Department, and Security Department.
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Our Vision

To sustainably facilitate and promote Dubai as the world’s leading economic sector.

Call Center 800 990 JLasdl 3850

@000

@pcfc_dubai

www.pcfc.ae



